
 

 
Strategic Plan Timeline and Planning Process 

 
September – October 2007 Alumni Board Treasurer and Vice President review 

and critique current plan 
 
November – December 2007 Executive Committee and Director of Alumni 

Programs review planning process and Alumni 
Engagement Task Force Report 

 
January 2008 Alumni Board Meeting:  Four breakout planning 

sessions*: 
  Affinity Group Engagement 
  Events 
  Student Life 
  Development 
  

*Ten Past Alumni Board Presidents also attended 
these sessions. 

 
February 2008 Strategic Plan Task Force led by Vice President of the 

Alumni Board drafts new plan.  
 
March – April 2008 Current Alumni Board members review draft plan 
 
April 2008 Draft plan shared with President of College and Vice 

President of College Advancement 
 
May 2008 Presentation of 2008-2011 Draft Strategic Plan to the 

full Alumni Board and the Trustee Advancement 
Committee 

 
June – July 2008 Electronic communication to all alumni for input and 

comment 
 
July – August 2008 Development of Committee Action Plans and Budget 

for FY09 
 
September 2008 Formal adoption of 2008-2011 Strategic Plan and FY09 

Budget 


