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Introduction 

The Franklin & Marshall (F&M) community is invited to provide feedback on the question:  
Should F&M arm Department of Public Safety (DPS) sworn police officers to respond to high-
risk situations, such as an active shooter on our campus? 

There is no single "right answer" to this question, and there are many views on the topic of 
arming. In the wake of several high-profile incidents involving gun violence on or near college 
campuses and other public settings, colleges and universities across the country are assessing 
their ability to respond to active shooter or other high risk situations. Many campuses whose 
campus security officers are not armed are currently considering whether that option is right 
for their institution. Each institution must weigh the risks and benefits of arming its officers or 
sustaining an unarmed campus police force for itself.  
 
Over the next few months, F&M will hold a series of open meetings and talks with students, 
faculty, professional staff, neighbors and the Lancaster City and Manheim Township police 
departments – in addition to establishing a website for community members to offer their 
perspectives – to consider the question of whether the College' s Department of Public Safety 
(DPS) sworn police officers should be armed at this time. A timeline of this dialogue process is 
appended to this paper, which seeks to outline some of the issues around the arming of F&M's 
sworn police officers.  

Executive Summary 

In response to the mass shootings at several institutions of higher education and other public 
settings, colleges and universities have had to assess their ability to respond to active shooters 
and other high-risk emergencies. Some have decided to professionalize their security function 
and arm sworn police officers who have met appropriate standards to carry arms; others have 
professionalized their security function but decided not to arm officers, instead relying on local 
authorities for protection during violent incidents; and some have not yet formally addressed 
this issue.  

While the likelihood of Franklin & Marshall College (F&M) experiencing an active shooter event, 
armed intruders, or comparable violent crises (for example, armed robberies, attacks of 
students or employees involving weapons, or mass attacks like the multiple stabbings at Lone 
Star College in Texas last year) is very low, we must regularly assess our preparedness. F&M's 
urban location, its open campus bordering a public park, its multiple access points, and the 
daily presence of more than 3,000 students, employees, and visitors are contributing factors to 
the potential for dangerous situations occurring on or near the F&M campus.  

In the spring of 2012, the College hired the experienced firm Margolis, Healy & Associates 
(MHA) to assess public safety and security at F&M. The College conducted this assessment after 
a six-year period of rigorous enhancement of the Department of Public Safety (DPS) function 
and professionalism. The firm commended the College for these improvements and found that 
students, faculty and staff expect the same level of protection from F&M DPS officers as they 
believe they would receive from municipal officers.  
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Indeed, except in instances of an active shooter or other situations involving dangerous 
weapons, DPS sworn police officers have the professional training and certification, authority, 
procedures, supervision, active knowledge of the campus community, relationships with local 
law enforcement, and equipment to provide that high level of expected protection. However, in 
those most dangerous situations, when speed and decisiveness of law enforcement response is 
the crucial factor in saving lives, current College protocols are for DPS officers to "safely 
monitor a high risk situation from a distance and call for assistance from the local police" 
(known as a disengagement policy). The reason for the disengagement policy is that DPS 
officers are not equipped to protect others or themselves in the most dangerous situations. 

Most active shooter situations are over within 15 minutes, and many within seven minutes, 
according to studies done by the FBI and the Department of Education. During that time, the 
shooter typically attempts to take as many lives as possible. According to New York City Police 
Department (NYPD) statistics, 46 percent of active shooter incidents are ended by the 
application of force by police or security, 40 percent end in the shooter's suicide, 14 percent of 
the time the shooter surrenders or, in less than 1 percent of cases, the violence ends with the 
attacker fleeing. http://www.msasecurity.net/Portals/91068/docs/MSA%20Special%20Analysis%20-
%20Active%20Shooter%20Threat%208.20.12.pdf   Because of these statistics, and given the 
prevalence of such events across the country, it is appropriate for Franklin & Marshall College 
to address the question of whether DPS should be able to respond with lethal weapons or 
should remain solely reliant on external agencies to respond.  

This review is coming at a time when institutions of higher education are increasingly being 
held accountable and legally liable for the safety of their campus communities. At F&M and 
many institutions, this responsibility to protect campus populations often extends beyond the 
immediate campus to off-campus settings, where there is greater safety unpredictability. In 
addition to the unquantifiable toll that a tragedy takes on families and a campus community, 
failure to protect the community with armed officers may leave the institution open to legal 
claims of malfeasance, especially given the documented rise of active shooters at educational 
institutions. As the University Risk Management and Insurance Association wrote in 2011, 
"From a risk management and legal defense perspective, colleges and universities should be in 
line with other institutions in their cohort or they may have some explaining to do in event of 
legal action. There may be good and sound reasons why an institution differs, but 
administrators and risk managers must be prepared to demonstrate those reasons and show 
that the institution's leaders considered those differences in making a conscious decision to 
diverge."(http://www.nkms.com/uploadcache/1315496358-
AdamsAyerBishop_ArmingCampusPolice_FINAL_20110718.pdf ) 

Given Franklin & Marshall's commitment to provide the highest standard of campus safety and 
security, President Daniel Porterfield is seeking input from the College community over the next 
few months on the topic of arming DPS sworn police officers, all of whom are sworn police 
officers in the State of Pennsylvania, trained in weapons use, and empowered with patrol and 
arrest powers both on campus property and adjacent areas.  During the semester, faculty, staff, 
students and other community members will be given opportunities to learn about and discuss 
this question, and provide input. Interim Provost Joseph Karlesky, Associate Professor of History 
Doug Anthony, Dean of the College Margaret Hazlett, Vice President for Strategic Initiatives and 
Chief of Staff Sam Houser, and Vice President for Finance and Administration Dave Proulx will 
help facilitate numerous opportunities for the F&M community to share its views. After taking 
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into account campus community views, President Porterfield will bring his recommendation to 
the Board of Trustees, most likely in February, 2014. This decision ultimately resides with the 
Board of Trustees. The Board is responsible for the establishment of policies that promote the 
physical safety and security of the campus community, the effective management of legal risk 
and liability, and compliance with relevant local, state and federal laws.  

Higher Education Institutions and Arming 

Since the mass shooting Virginia Tech, many colleges and universities have reviewed 
procedures for responding to an active shooter or other high-risk situations.  

A majority of institutions of higher education have sworn and armed officers. A survey 
completed in 2004-05 by the Bureau of Justice Studies of the U.S. Department of Justice  
(http://bjs.ojp.usdoj.gov/content/pub/pdf/cle0405.pdf ) showed that 67% of campus law 
enforcement agencies surveyed (750 in total) were armed and 90% of agencies with sworn 
officers were armed.  

In the Lancaster and Central Pennsylvania regions, several higher education institutions equip 
certified officers with firearms, including Millersville University, York College, Penn State-
Harrisburg, Muhlenberg College, Lehigh University, Moravian College, Juniata College, and 
Dickinson College. Gettysburg College is the most noteworthy peer institution that does not.  

While the majority of the top 50 national liberal arts colleges do not have sworn police officers 
like F&M, almost all of those colleges that do have sworn police officers also arm them.  
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We assessed eight top 50 liberal arts institutions – four that have armed officers and four that 
do not. This is what we learned: 

Dickinson College:  The College armed its officers in 1980. It did so in order to strengthen 
protection of the campus community from both potential off-campus and on-campus incidents. 
Dickinson College has intensified its training of officers with the increase in mass casualty 
shootings in recent years. Arming has improved the relationship between Dickinson Police and 
Carlisle Police. The departments train together and enjoy mutual trust and respect. One 
important byproduct of this relationship is the practice of Carlisle Police now referring student 
cases to Dickinson College, which had not previously occurred on a regular basis.  

Bucknell University:  Bucknell employs sworn officers and decided to arm them in 2008. Arming 
was a response to the Virginia Tech shootings and projected active shooter response times by 
local law enforcement that were deemed inadequate. One result of this decision is better 
cooperation with the local law enforcement agencies, which now accept Bucknell officers as 
peers due to the fact they are armed. Bucknell reports no noticeable reduction in crime since 

Institution Location Enrollment
Sworn Police 

Officers? Armed?
 Amherst College Massachusetts 1,800                Sworn  Armed
 Bard College New York 1,900                Not sworn  Unarmed
 Barnard College New York 2,400                Not sworn  Unarmed
 Bates College Maine 1,500                Not sworn  Unarmed
 Bowdoin College Maine 1,778                Not sworn  Unarmed
 Bryn Mawr College Pennsylvania 1,700               Not sworn Unarmed
 Bucknell University Pennsylvania 3,600               sworn Armed
 Carleton College Minnesota 2,000                Not sworn  Unarmed
 Claremont McKenna College California 1,200                Not sworn  Unarmed
 Colby College  Maine 1,815                Not sworn  Unarmed
 Colgate University  New York 2,900                Not sworn  Unarmed
 College of the Holy Cross  Massachusetts 2,900                Sworn  Armed
 Colorado College  Colorado 2,040                Not sworn  Unarmed
 Connecticut College  Connecticut 1,900                Not sworn  Unarmed
 Davidson College  North Carolina 1,920                Sworn  Armed
 Dennison University  Ohio 2,185                Not sworn  Unarmed
 Dickinson College Pennsylvania 2,365               Sworn Armed
 Furman University  South Carolina 2,100                Sworn  Unarmed
 Gettysburg College Pennsylvania 2,600               Not sworn Unarmed
 Grinnell College  Iowa 1,600                Not sworn  Unarmed
 Hamilton College  New York 1,820                Not sworn  Unarmed
 Harvey Mudd College  California 777                    Not sworn  Unarmed
 Haverford College Pennsylvania 1,100               Not sworn Unarmed
 Kenyon College  Ohio 1,600                Not sworn  Unarmed
 Lafayette College  Pennsylvania 2,400                Sworn  Armed
 Macalester College  Minnesota 2,045                Not sworn  Unarmed
 Middlebury College  Vermont 2,450                Not sworn  Unarmed
 Mount Holyoke College  Massachusetts 2,200                Sworn  Armed
 Oberlin College  Ohio 2,900                Not sworn  Unarmed
 Occidental College  California 2,100                Not sworn  Unarmed
 Pitzer College  California 1,200                Not sworn  Unarmed
 Pomona College  California 1,500                Not sworn  Unarmed
 Scripps College  California 850                    Not sworn  Unarmed
 Sewanee University  Tennessee 1,500                Sworn  Armed
 Skidmore College  New York 2,400                Not sworn  Unarmed
 Smith College  Massachusetts 2,500                Sworn  Armed
 Soka University  California 400                    Not sworn  Unarmed
 Swarthmore College Pennsylvania 1,545               Not sworn Unarmed
 Trinity College  Connecticut 1,700                Not sworn  Unarmed
 Union College  New York 2,133                Sworn  Unarmed
 University of Richmond  Virginia 4,361                Sworn  Armed
 Vassar College  New York 2,400                Sworn  Unarmed
 Washington & Lee University  Virginia 1,777                Not sworn  Unarmed
 Wellesley College  Massachusetts 2,300                Sworn  Armed
 Wesleyan University  Connecticut 2,900                Not sworn  Unarmed
 Whitman College  Washington 1,475                Not sworn  Unarmed
 Williams College  Massachusetts 2,170                Not sworn  Unarmed
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the decision to arm.  

Lafayette College:  Lafayette has sworn police officers and decided to arm them in 1998. 
Muhlenberg also armed in 1998, with both institutions working on this at the same time. Our 
colleagues at Lafayette report that they concluded it was in the best interest of the Lafayette 
community to arm primarily to respond to an active shooter situation. Arming has improved 
Lafayette's relationship with Easton Police and has reduced turnover among officers. There is 
thorough training for officers each year. An officer has never drawn his/her gun since the 
practice began fifteen years ago.  

Amherst College:  Amherst has had sworn, armed officers since 1941. Officers are prepared and 
equipped to respond to life-threatening situations. There have been no recent issues raised in 
the campus community about arming, which plays an important role in recruitment and 
retention of officers. Officers are trained regularly about a variety of practices, including the use 
of lethal weapons.  

Swarthmore College:  While Swarthmore does not maintain a practice of hiring only sworn 
officers, there are some sworn officers on staff. The department is not armed. Swarthmore 
recently hired a new head of the campus police, and there is now talk of moving to the 
standard of hiring only sworn officers. Arming remains a topic for future discussion. The campus 
is in a particularly low crime rate area.  

Vassar College:  Vassar maintains a staff of sworn officers. The officers have never been armed, 
and there are no plans to arm them in the immediate future. Some at Vassar hold the belief 
that equipping officers with firearms increases danger on campus. Vassar's officers work closely 
with local law enforcement.  

Union College:  Union College has a sworn officer staff. The staff has never been armed, and 
there are no plans to arm the in the immediate future. They are comfortable with their ability 
to respond to an active shooter scenario by relying on external agencies. 

Skidmore College:  Skidmore had armed officers as of 15 years ago however, due to the low 
crime rate in Saratoga Springs and a well-staffed city police department 1 mile from campus, 
they decided to maintain an unarmed security staff. The College has conducted several active 
shooter exercises and is satisfied with the results.  

Common themes from discussions with institutions that have armed include: 

• Arming has improved the projected response time to an active shooter situation. 
Campus officers are in the immediate vicinity at all times and know the buildings and 
grounds much better than municipal police.  

• Abundant training and regular practice for officers are mandatory. 
• After arming, an improvement in relationships with local municipal police typically 

occurs. Unarmed officers are often viewed as having inferior professionalism, training 
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and ability by municipal police. 
• Arming has aided in the recruitment and retention of officers. 
• There is no evidence that arming has reduced crime, but armed officers do feel much 

safer responding to threatening situations, especially those who have off-campus patrol 
duties and arrest powers, like F&M's.  

Common themes from discussions with institutions that have not armed: 

• Institutions feel comfortable with response times from local municipal police for an 
active shooter situation. 

• Colleges have good relationships with local municipal police departments. 
• There are concerns that the appearance of armed officers would change the campus 

climate or culture. 

F&M Response to High-Risk Situations 

Like virtually all American campuses, the College is accessible to our local community for 
events, use of facilities, or simply for walks on and through campus. The College also sits next to 
a city park, which DPS patrols. This openness attracts visitors who want to peacefully enjoy the 
resources at F&M, which we welcome. As may commonly be the case for Colleges in an urban 
setting, F&M in recent years has experienced incidents involving a suspect in an armed robbery 
walking through campus; a few armed robberies of students or establishments in the adjacent 
neighborhood; and threatening behavior of estranged spouses, neighbors and alumni, among 
other incidents.  

The F&M Department of Public Safety currently has policies and procedures for dealing with 
most safety scenarios, including the ability for DPS to contend with an armed person, a 
shooting incident, or other violent high-risk situations on or near the campus. Procedures call 
for DPS officers to alert Lancaster City or Manheim Township Police and await their arrival. DPS 
officers are advised to monitor the situation from a safe distance (disengagement). It must be 
acknowledged that a dangerous situation could develop on- or off-campus and require the 
immediate protection of students, employees, alumni, parents, acquaintances, spouses or 
children of employees, neighbors or visitors.  

During the early moments of a potentially threatening event, College policy calls for DPS to 
instruct community members to "Shelter," "Shut," and "Listen" while awaiting further 
instruction. Once an active shooter event has been confirmed, College policy is for DPS to 
instruct community members to "Run," "Hide," and "Survive."  DPS officers will arrive at the 
scene quickly (less than one minute from the time of the call) but have no effective means to 
disrupt or end situations involving armed attackers, since they are currently authorized only to 
carry a baton/night stick and Oleoresin Capsiecum (OC) spray (pepper spray).  

Background and Qualifications of DPS 

During the past seven years, the College has transformed DPS from an untrained security force 
to a fully-trained, sworn and accredited department. The College now requires all police officer, 
investigator, crime analyst, crime prevention, Chief, Lieutenant, Captain and Sergeant positions 
filled by personnel certified under Pennsylvania Act 120 – which requires graduation from a 
municipal police academy approved by the Pennsylvania Municipal Police Education and 
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Training Commission (MPOETC). In Pennsylvania, that certification requires a minimum of 750 
hours of training (including training with firearms). This is the exact training that is required for 
all municipal police officers in the Commonwealth of Pennsylvania.  

Under Pennsylvania Statute, 22 P.S. § 501, sworn campus police officers (vs. unsworn security 
officers) at private colleges are sworn police officers in the county in which the college is 
located. They have all of the powers of arrest that any municipal or state police officers have 
within their jurisdiction. In Pennsylvania statute, Title 18 – Crimes and Offenses, defines 
"campus police" as employees of an institution of higher education who exercise powers of 
arrest under authority of law or ordinance. Title 18 also outlines that Franklin & Marshall 
College DPS officers can exercise their powers "in and upon, and in the immediate and adjacent 
vicinity of the property."   

Franklin & Marshall College has property in two municipalities – Lancaster City and Manheim 
Township. The College has a formal Memorandum of Understanding (MOU) with the Lancaster 
City Bureau of Police outlining roles and responsibilities of each party. Franklin & Marshall will 
soon be working with Manheim Township on a similar memorandum.  

In addition to maintaining a staff of sworn police officers of the Commonwealth of 
Pennsylvania, the Franklin & Marshall College Department of Public Safety is accredited by the 
Pennsylvania Law Enforcement Accreditation Commission of the Pennsylvania Chiefs of Police 
Association. Accreditation requires meeting 132 professional standards and 184 sub-standards 
of the professional organization subject to a three-year review. Approximately five percent of 
all law enforcement agencies in Pennsylvania have achieved accreditation. F&M is one of five 
higher education police departments in the state of Pennsylvania that have achieved 
accreditation.  

The Department recruits a balance of veteran police officers and police officers who have 
recently completed their Academy training. Most of the sworn personnel are experienced with 
carrying firearms as part of their duties as a municipal or state police officer prior to coming to 
F&M and, in some cases, in a current part-time job working for a municipal police department.  
 
The Department reports to Dave Proulx, Vice President of Finance and Administration, who also 
is responsible for emergency preparedness, institutional risk management, human resources, 
and facilities and operations. The Department is led by Chief Bill McHale, a 28 year veteran of 
the Pennsylvania State Police, and is organized as follows: 
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**Blue highlighted positions above are sworn police officers in the Commonwealth of Pennsylvania. 

Department Breakdown (29 Full Time Employees) 
# Positions Hours of Duty/Call 
1  Chief / Director 24/7 on call 
1  Captain / Associate Director Open Position 
1  Lieutenant 24/7 on call 
2 Night Shift Sergeant 7P-7A 
2 Day Shift Sergeant 7A-7P 
1  Investigator  24/7 on call 
10  Full Time Officers         7A-7P/7P-7A 
1 Compliance Officer/Crime Analyst 0830-5 / M-F 
1 Crime Prevention Officer 7A-5P / M-TH 
4  Full Time Dispatchers (one per shift) (not sworn) 7A-3P / 3P-11P / 11P-7A 
1  Administrative Assistant (not sworn) 0830-5 / M-F 
4 Security Officers (not sworn) Varies (FT 40 hrs week) 

 
Summary of Credentials of DPS 

 Number of Officers 
Sworn Police Officers in Lancaster County (22 P.S. Section 501) 19 
FBI National Academy   1 
Masters Degrees   3 
Bachelors Degrees 14 
State/Municipal Police Academies  19 
Act 120 Certified Officers  19 
Act 235 Certified, Lethal Weapons Course 19 
First Aid / CPR / AED Trained 19 
FEMA National Emergency Management Course 19 
Penn State University Police Executive Course (POLEX)   4 
Penn State University Advanced Police Executive Course (POLEX)   3 

8 
 



 
Personnel with Cumulative Law Enforcement Service (Other Than DPS) 

William McHale Pennsylvania State Police      28 years 
Dennis Walters Upper Darby PD, PA / Lancaster City PD, PA / Amtrak Police, 

DC 
     49 years 

Edward Karcher Brecknock Township, Pennridge Regional, Silverdale, PDs PA      23 years 
William Strickler Reading City Police, PA      22 years 
Edward Carroll Philadelphia PD, PA      31 years 
Curtis Groff Annville Township PD, PA          2 years 
Keely Johnston Brecknock Township, East Earl Township PDs, PA      13 years 
Christopher Mayer Reading City Police, PA      13 Years 
Sean Burgoyne Lower Chichester PD, PA        8 years 
Robert McAllister Chester County Park Ranger        7 years 
Shawn Yocum Spring City, West Chester University PD, PA        5 years 
Scott Tantlinger Penn State Police        1 year 
Timothy Golletti Pennsylvania State Police      23 years 
Pedro Ruiz Pennridge Regional PD        4 years 
Brian Grzyboski Baltimore City PD, Mechanicsburg, PA PD,         4 years 

(Information based on active employee roster of June 25, 2013)  
 
Ongoing training and certifications are required for DPS sworn police officers at F&M. Once 
chosen to serve with the DPS, an officer's initial orientation period includes a minimum of 132 
hours of training in DPS law enforcement service specifics. During their first six months, officers 
are on probationary status and required to complete 32 training modules in various aspects of 
their job expectations. In addition, all sworn police officers receive another 40 hours of training 
with firearms required under PA Act 235, the Lethal Weapons Training Act.  

New officers are under the guidance of a Field Training Officer (FTO) for the first six months of 
employment. Among the qualifications required to become an FTO are completing the Field 
Training Officer Program presented by Penn State University as well as the in-house FTO 
Training Module.  

Another potential factor to consider is that the current policy on arming could make it difficult 
to retain some officers who are highly valued members of the security force. When the College 
loses an officer, F&M loses a professional who has been trained by the College, who knows the 
campus, the students, can identify campus buildings and the grounds, and who is not a stranger 
to our community.  

Common Questions about Arming 

• How does Franklin & Marshall College compare to other institutions with respect to 
arming? Is the College part of a majority or minority in not having armed DPS officers? 
 
A majority of institutions of higher education have sworn and armed officers. A survey 
completed in 2004-05 by the Bureau of Justice Studies of the U.S. Department of Justice  
(http://bjs.ojp.usdoj.gov/content/pub/pdf/cle0405.pdf ) showed that 67 percent of 
campus law enforcement agencies surveyed (750 in total) were armed, and 90 percent 
of agencies with sworn officers were armed.  
 
In the Lancaster and Central Pennsylvania regions, several higher education institutions 
equip certified officers with firearms, including Millersville University, York College, 
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Penn State-Harrisburg, Muhlenberg College, Lehigh University, Moravian College, 
Juniata College, and Dickinson College. Gettysburg College is a peer institution that does 
not.  
 

While the majority of the top 50 national liberal arts colleges do not have sworn police 
officers like F&M, almost all of those colleges that do have sworn police officers also 
arm them, each institution makes the decision that is right for its community.   
 

• Is it an option for the College to depend solely on local police to respond when a 
situation requires an armed response? 
 
Response time is significantly greater for local police than campus police. Local police 
may not have an active knowledge of the campus, its facilities, and its community. A 
difference of a few minutes can mean lives saved.  

 
• Is it possible to arm only a subset of the DPS police force? 

Only sworn police officers could be armed (blue highlighted positions in the organization 
chart). The College cannot arm its unsworn DPS personnel. Among the sworn police 
officers, it may be an option to arm a subset of the force, but it is very likely that 
response times to significant incidents would be lengthened, or that the number of 
armed officers responding could be smaller than is necessary to address a situation 
quickly. In addition, when some officers are armed and others are not, there is the risk 
that some officers will be better able to protect themselves than others can.  

• Is it feasible to establish a protocol through which guns be locked up in a cabinet and 
only taken out when necessary? 

In a mass shooting or another safety emergency, an immediate response is required. 
Arranging for officers to remove weapons from a locked cabinet would increase 
response time and the risk for casualties. Unarmed officers can also be easy targets for a 
shooter.  

• What are the options for less-than-lethal weapons, such as taser guns, be considered 
instead of firearms? 
 
They should be considered as an option, and a taser gun can be effective in many 
situations. However, a taser gun does not have a long range or the ability to fire multiple 
rounds if necessary; in an active shooter situation, the taser gun would have limited 
effectiveness.  
 

• What is the potential for DPS officers to endanger themselves or others if they are 
armed? 
 
While there is always a possibility of an accident, DPS sworn police officers are highly 
trained in how to handle firearms and if they become armed, they will be required to 
complete additional training, be subject to periodic inspections and be required to 
complete periodic practice exercises using firearms. As mentioned previously, most DPS 
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sworn police officers currently carry or have carried firearms in other positions they 
have held outside of DPS.  
 

• What is the cost of arming officers in F&M's Department of Public Safety? 

Initial start-up costs are estimated at between $70,000 and $80,000, which includes 
acquisition of equipment, training, maintenance supplies and storage. Ongoing costs are 
approximately $10,000 per year, which includes training, equipment and maintenance 
supplies. 

• Could it be an option to remove DPS from neighborhood patrols and instead rely on 
Lancaster City Police to patrol the surrounding neighborhoods and Buchanan Park? 
 
While we enjoy strong relationships with Lancaster Police and Manheim Township 
Police, those departments do not currently have the staff to patrol the areas DPS 
currently patrols with the same frequency as DPS currently does. It is possible that F&M 
could pay for additional services from the City and Manheim Township to patrol these 
areas on a more frequent basis.  
 
DPS employs an educational approach with our students working with our students to 
keep them safe and refer them to the College judicial process if the situation calls for it. 
Lancaster Police and Manheim Township Police take a community policing approach and 
would not ordinarily work with the College's judicial process. Response to an active 
shooter situation on campus may improve slightly by having Lancaster City and 
Manheim Township police closer to campus on a more frequent basis.  
 

Conclusion 
 
While nobody wants to envision a scenario where a shooting or other high-risk situation occurs 
on the F&M campus, it is imperative that F&M continually assesses its preparedness for such an 
event. While the risk is small, we must be prepared. In response, many institutions of higher 
education have decided to arm their campus security officers, others are considering that 
decision now, while others have decided not to arm and rely on external agencies to respond.  
 
Over the next few months, the College will provide multiple opportunities for discussion about 
arming our DPS sworn police officers. We also have established a website where people can 
submit questions and views anonymously. The administration will bring the question of arming 
to the Board of Trustees for discussion, and the Board will make a decision in early 2014. Your 
participation is a critical part of the decision process. Thank you for taking the time to be part of 
it. 
 
Up-to-date information is available at www.fandm.edu/finance-administration/f-m-campus-
discussion-on-arming. 
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Appendix A: Timeline for F&M Campus Conversations about Arming 

September 13: President's letter to the community on the issue of arming 

September 17: White paper and Web page on the arming discussion made available 

September 19: Discussions about process and conduct of fora/meetings with the Public 
Safety Advisory Committee (comprised of students, faculty and staff) 

Week of September 23: Faculty open forum(s) to discuss arming facilitated by Provost Joe 
Karlesky and Vice President Sam Houser 

Week of September 30: Update Public Safety and Student Life Committees 

October 7  Open forum with students facilitated by Dean of the College Margaret 
Hazlett (New College House)  

October 9  Open forum with students facilitated by Dean of the College Margaret 
Hazlett (Stager Hall) 

Week of October 7: Open forum with professional staff facilitated by Vice President for 
Strategic Initiatives and Chief of Staff Sam Houser or Vice President for 
Finance and Administration David Proulx 

October 17-19: F&M Board of Trustees meetings. Update Board on progress of 
discussions.  

Week of October 21: Update Public Safety and Student Life Committees after Board meetings 

 Vice President for Finance and Administration David Proulx facilitates 
discussion with Northwest Neighborhood groups under the auspices of 
the Lancaster City Alliance.  

October 29:  Associate Professor of History Doug Anthony will facilitate faculty 
meeting discussion devoted to arming. 

Week of November 4: Update Faculty Council, Public Safety and Student Life Committees. 

Week of November 11:  Additional faculty and student fora—if desired.  

Week of November 18: Additional faculty and student fora—if desired.  

Tuesday, December 10: Faculty meeting: Update faculty on process/state of deliberations 

Week of January 20: Update to Public Safety and Student Life Committees  

February 6-8: Board discussion of arming  

February 10: President writes to faculty, professional staff and students with 
information about the Board's discussion 
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