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         August 1, 2014 

   
Dear Colleagues: 
We are writing to update you on our efforts on behalf of contingent faculty. We 
invite you to read the survey results included as an attached document at the end 
of this message. 
 
Preliminary results from our survey of contingent faculty members at F&M are 
available in two files, which we have posted on our website. The first file 
("Summary Results") contains descriptive statistics for numerical questions on 
the survey, as well as graphs displaying response patterns on key questions. The 
second file ("Narrative Responses") contains all narrative responses to questions 
that invited respondents to "provide additional comments" regarding working 
conditions, responsibilities, experiences, and expectations at F&M, as well as 
suggestions for enhancing their experience and contributions.  In order to 
preserve respondent anonymity, we have edited or removed a few potentially 
identifying statements. Neither file distinguishes among categories of contingent 
faculty members. 
 
Our original analysis strategy included two components: 
        The first goal was to compare numerical responses among types of 
contingent faculty at F&M, and also to compare responses from contingent 
faculty with responses from tenured/tenure-track faculty on parallel items from 
the Spring 2011 AAUP Survey of the Faculty.  As revealed in the pattern of 
responses to Question 1, the 41 respondents were unequally divided into four 
categories:  Visiting faculty (N = 20), Adjuncts (N = 9), Academic Administrators 
(N = 4), and Language and Other faculty (N = 8).  Statistical tests revealed 
reliable differences among these initial categories of contingent faculty on only 
one of the thirteen questions we examined.   We cannot exclude chance as an 
explanation for the single difference, which we therefore chose not to 
interpret.  Given the uneven distribution of contingent faculty respondents, 
committee members will continue to explore how best to interpret these 
numerical responses, and how best to compare parallel responses from 
contingent and tenured/tenure-track faculty members. 
        The second goal was to extract thematic questions, concerns, and 
recommendations from the narrative commentary.  The second file reveals a rich, 
thoughtful, and provocative commentary from our contingent faculty respondents 
regarding their experiences at the College.  Committee members will continue to 
mine these responses as we determine strategies for clarifying and enhancing 
the roles of contingent faculty at the College.  We welcome any interpretations of 



the narrative responses that Chapter members may wish to contribute to this 
initiative. 
 
The F&M AAUP Executive Committee is committed to ensuring the academic 
freedom and quality working conditions of all faculty, including contingent faculty. 
The national trends are sobering: 46 percent of all faculty are part time, and non-
tenure-track positions of all types account for 65 percent of all faculty 
appointments in American higher education. They often serve in insecure, 
unsupported positions with little job security and few protections for academic 
freedom.  
 
Although contingent faculty at our institution do not constitute the same share of 
the total faculty, we realize how little we know about both their professional status 
and experiences at F&M, and how their increasing numbers may affect the kind 
of education our students receive.  There is cause for concern: in the past two 
years several contingent faculty met with us about a number of issues related to 
contract renewal and teaching evaluation.   While we recognize that many 
contingent faculty are excellent teachers and make significant contributions that 
strengthen our campus community, we also acknowledge that often such 
contributions go beyond their contractual obligations.   Furthermore, even if 
willing, not all contingent faculty are able to invest additional time into mentoring 
our students, and we are concerned that the growing number of fixed-term 
teaching appointments does not serve our students well.  Our students work 
closely with faculty members during their four years here and, even after 
graduation, seek out their advice and support. This kind of mentorship—so 
central to a liberal arts college—is difficult to sustain, especially when it depends 
on the good will of contingent faculty (an ever-increasing number of whom have 
short-term appointments).  
 
Our first task was to identify who teaches in non-tenurable teaching positions. To 
this end, the Executive Committee met with Interim Provost Joe Karlesky and 
Vice Provost Alan Caniglia and received from them a list of some seven 
categories of contingent teaching positions. It was clear from discussion of these 
categories at our fall general meeting that many faculty members did not 
recognize contingent faculty in any of these categories.   
 
Given the long term work necessary on the issue of contingent faculty the 
Executive Committee formed an ad hoc committee whose first charge was to 
survey the status of contingent faculty at F&M. In preparing the survey the 
committee met, on three occasions, with small groups of contingent faculty. In 



addition, we consulted recent national AAUP surveys as well as a 2011 survey of 
F&M faculty on “career-related perceptions and aspirations.”  In addition to 
sharing our survey with Alan Caniglia we sent it to Associate Dean Michael Billig 
who confirmed that our survey met College human subjects requirements. 
 
We received a total of 41 survey responses.  We note from the open-ended 
responses examples of concerns that fall into one of three categories: 
 
Conditions of Work 
“I haven’t tried to access professional development/travel funds because it’s 
unclear to me how to access them.” 
“It would be helpful to know if there are possibilities for advancement at the 
College.  I do not feel supported in any way in my attempts to advance.” 
“I have independent study students and there is no compensation for this work.” 
 
Teaching & Research 
“It’s particularly frustrating for SPOTs evaluations to reflect the students’ 
perception of my inaccessibility when I have nowhere on campus to call my 
‘home.”” 
“No one specifically says much about teaching once the semester starts. It is a 
bit trial by fire unless you seek out guidance.” 
“I have no idea what the College expects from me in terms of research.” 
“It would be great to be more fully evaluated and mentored in my teaching. I find 
SPOTS inadequate as a guide to evaluating and improving my teaching, but they 
are the only tool used.” 
 
Governance & Service  
 “I’ve written recommendations for several students this year, but thinking about it 
further, I’m not sure they are well-served by them; students should have letters 
from tenure-track faculty.” 
“Some years contingent faculty are very much part of departmental decision-
making . . . and other years we are not included in any discussions.  The change 
seems dependent on the person who is chair of the department.” 
“If I were able to vote at faculty meetings and not be seen as solely adjunct—that 
would make a terrific change to my sense of the investment the College has in 
my advising and mentorship of students.” 
 
It is clear from the survey results that there is no single, common issue affecting 
all those who fall into the category of contingent faculty.  As we continue to 
consider the concerns that survey respondents raised we hope to collaborate 



with the Provost Office and Faculty Center to address some immediate concerns 
identified on the survey. Some issues are larger in scale and will require more 
concerted effort. The status of those faculty teaching in continuing positions 
defined as administrative, for example, should be examined with the possible 
conversion of them into bona fide tenure-track positions. We acknowledge that 
some teaching positions are structured so that this would not be possible but, too 
often, these positions lack clear and transparent working conditions within 
academic departments.  In these cases we would advocate the development of 
“stabilization” measures to ensure fairness and efficiency across academic 
departments.   
 
We understand that this will not be accomplished quickly but we must continue to 
explore ways to ensure high quality teaching, mentorship of students, and 
scholarship. The F&M AAUP chapter remains committed to the AAUP’s central 
goals, i.e., to advance academic freedom and shared governance, to define 
fundamental professional values and standards for higher education, and to 
ensure higher education's contribution to the common good. 
 
We look forward to working with you and the Administration on this important 
matter. 
 
Sincerely, 
F&M Ad Hoc Committee on Contingent Faculty 
John Campbell (Psychology) 
Dennis Deslippe (AMS/WGS) 
Giovanna Lerner (Italian) 
Kerry Sherin Wright (Writers House) 
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1.  What is your primary employment?  
# Answer   

 

Response % 

1 
Visiting 
Assistant 
Professor 

  
 

20 49% 

2 Visiting 
Instructor   

 

0 0% 

3 
Adjunct 
Assistant 
Professor 

  
 

3 7% 

4 Adjunct 
Instructor   

 

2 5% 

5 Senior Adjunct 
Instructor   

 

3 7% 

6 
Senior Adjunct 
Assistant 
Professor 

  
 

1 2% 

7 Teaching 
Assistant   

 

0 0% 

8 Drill Instructor   
 

1 2% 

9 Language 
Fellow   

 

1 2% 

10 
Director of 
Language 
Program 

  
 

0 0% 

11 Lab Assistant   
 

0 0% 

12 Academic 
Administrator   

 

3 7% 

13 
Student 
Affairs 
Administrator 

  
 

1 2% 

14 Postdoctoral 
Fellow   

 

0 0% 

15 Other (please 
specify)   

 

6 15% 

 Total  41 100% 
 
 

2.  Do you have a secondary employment classification? 
# Answer   

 

Response % 
1 Yes   

 

9 22% 
2 No   

 

32 78% 
 Total  41 100% 

 



3.  What is your secondary employment?  
# Answer   

 

Response % 

1 
Visiting 
Assistant 
Professor 

  
 

1 13% 

2 Visiting 
Instructor   

 

0 0% 

3 
Adjunct 
Assistant 
Professor 

  
 

1 13% 

4 Adjunct 
Instructor   

 

1 13% 

5 Senior Adjunct 
Instructor   

 

0 0% 

6 
Senior Adjunct 
Assistant 
Professor 

  
 

0 0% 

7 Teaching 
Assistant   

 

0 0% 

8 Drill Instructor   
 

0 0% 

9 Language 
Fellow   

 

0 0% 

10 
Director of 
Language 
Program 

  
 

0 0% 

11 Lab Assistant   
 

0 0% 

12 Academic 
Administrator   

 

0 0% 

13 
Student 
Affairs 
Administrator 

  
 

0 0% 

14 Postdoctoral 
Fellow   

 

0 0% 

15 Other (please 
specify)   

 

5 63% 

 Total  8 100% 
 
 



4.  How long have you been employed at F&M? 
# Answer   

 

Response % 

1 Less than 1 
year   

 

12 32% 

2 1-3 years   
 

10 27% 
3 4-7 years   

 

4 11% 
4 8-11 years   

 

4 11% 
5 12-15 years   

 

3 8% 

6 More than 
15 years   

 

4 11% 

 Total  37 100% 
 
Statistic Value 
Min Value 1 
Max Value 6 
Mean 2.68 
Variance 2.95 
Standard Deviation 1.72 
Total Responses 37 
 

5.  Has your employment at F&M been continuous? 
# Answer   

 

Response % 
1 Yes   

 

29 78% 
2 No   

 

8 22% 
 Total  37 100% 

 

6.  Are you employed full time at F&M? 
# Answer   

 

Response % 
1 Yes   

 

32 86% 
2 No   

 

5 14% 
 Total  37 100% 

 

7.  Are you (or have you been) employed elsewhere 
while employed by F&M? 

# Answer   
 

Response % 
1 Yes   

 

15 41% 
2 No   

 

22 59% 
 Total  37 100% 

 



8.  Are you actively seeking a full-time tenure-track 
position? 

# Answer   
 

Response % 
1 Yes   

 

15 41% 
2 No   

 

15 41% 

3 

I am not 
eligible for 
a TT-
position 

  
 

7 19% 

 Total  37 100% 
 

9.  If offered, would you accept a full-time tenure-track 
position at an institution where you are currently 
teaching? 

# Answer   
 

Response % 
1 Yes   

 

20 67% 
2 No   

 

10 33% 
 Total  30 100% 

 

10.  Do you have non-teaching responsibilities at F&M? 
# Answer   

 

Response % 
1 Yes   

 

18 49% 
2 No   

 

19 51% 
 Total  37 100% 

 

11.  How much does teaching constitute your work 
assignment? Use the slider to allocate the percent of 
time you dedicate to each responsibility. 

# Answer Min Value Max Value Average 
Value 

Standard 
Deviation 

1 Teaching 
responsibilities: 0.00 98.00 49.11 33.89 

2 Non-teaching 
responsibilities: 2.00 100.00 53.11 33.82 

 



12.  Which of the following was part of your assessment 
for employment at F&M?  

# Answer   
 

Response % 

1 
Do a teaching 
demonstration 
before a class 

  
 

20 57% 

2 
Deliver a 
research 
presentation 

  
 

11 31% 

3 

Discuss, in an 
interview, your 
pedagogical 
goals and 
methods 

  
 

20 57% 

4 Other (Please 
specify)   

 

12 34% 

 
 

13.  Please indicate the people with whom you met 
during your interview at F&M: 

# Answer   
 

Response % 

1 Department 
Chair   

 

32 91% 

2 

Individual 
department 
faculty 
members 

  
 

29 83% 

3 Students   
 

19 54% 

4 Associate 
Dean   

 

21 60% 

5 Provost   
 

5 14% 

6 
Professional 
Standards 
Committee 

  
 

13 37% 

 

14.  When you began your teaching at F&M were you 
invited to participate in the new faculty orientation 
program?  

# Answer   
 

Response % 
1 Yes   

 

26 76% 
2 No   

 

8 24% 
 Total  34 100% 

 



16.  What is the tenure of your current employment with 
the College? 

# Answer   
 

Response % 

1 On a course-
by-course basis   

 

2 6% 

2 By semester   
 

2 6% 

3 One-year 
appointment   

 

7 21% 

4 

One-year 
appointment 
(with possible 
renewal 
indicated) 

  
 

14 41% 

5 Multi-year   
 

1 3% 

6 

Continual (part 
of a hybrid 
arrangement 
which includes 
other,non-
teaching 
responsibilities) 

  
 

8 24% 

 Total  34 100% 
 



17.  Does your contract provide for the following? 
Please check all that apply. 

# Answer   
 

Response % 

1 Health 
Insurance   

 

27 79% 

2 Retirement 
Savings   

 

15 44% 

3 Educational 
benefits   

 

13 38% 

4 

Professional 
and/or 
Development 
Funds (e.g., 
funding for 
conference 
participation) 

  
 

23 68% 

5 Sabbatical   
 

0 0% 

6 

Long service 
leave (e.g., 
paid extended 
time but not 
defined as a 
sabbatical? 

  
 

6 18% 

7 Parental 
Leave   

 

6 18% 

 

18.  Do you have an assigned office?  
# Answer   

 

Response % 
1 Yes   

 

33 97% 
2 No   

 

1 3% 
 Total  34 100% 

 

19.  Are you the sole occupant?  
# Answer   

 

Response % 
1 Yes   

 

27 82% 
2 No   

 

6 18% 
 Total  33 100% 

 

20.  Have you been given any college-owned equipment 
(e.g. a computer) as part of your employment?   

# Answer   
 

Response % 
1 Yes   

 

30 88% 
2 No   

 

4 12% 
 Total  34 100% 

 



21.  Do you receive technical support and access to 
software and hardware upgrades as part of your 
position?   

# Answer   
 

Response % 
1 Yes   

 

30 100% 
2 No   

 

0 0% 
 Total  30 100% 

 

22.  Have you been assigned a College email address, 
access to E-disk, and other online services as part of 
your employment at the College?  

# Answer   
 

Response % 
1 Yes   

 

34 100% 
2 No   

 

0 0% 
 Total  34 100% 

 

23.  Do you receive technical support and access to 
related upgrades as part of your position?   

# Answer   
 

Response % 
1 Yes   

 

33 97% 
2 No   

 

1 3% 
 Total  34 100% 

 

24.  Do you agree or disagree with the following 
statement:"The College provides me with a clear 
explanation of my working conditions." 

# Answer   
 

Response % 

1 Strongly 
Agree   

 

17 50% 

2 Somewhat 
Agree   

 

11 32% 

3 
Neither 
Agree nor 
Disagree 

  
 

4 12% 

4 Somewhat 
Disagree   

 

1 3% 

5 Strongly 
Disagree   

 

1 3% 

 Total  34 100% 
 



Statistic Value 
Min Value 1 
Max Value 5 
Mean 1.76 
Variance 0.97 
Standard Deviation 0.99 
Total Responses 34 
 

26.  How many courses did you teach last semester at 
F&M?  

# Answer   
 

Response % 
1 None   

 

6 18% 
2 1 course   

 

7 21% 
3 2 courses   

 

14 41% 
4 3 courses   

 

4 12% 

5 4 or more 
courses   

 

3 9% 

 Total  34 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 2.74 
Variance 1.35 
Standard Deviation 1.16 
Total Responses 34 
 

27.  How many courses are you teaching this semester 
at F&M? 

# Answer   
 

Response % 
1 None   

 

4 12% 
2 1 course   

 

6 18% 
3 2 courses   

 

8 24% 
4 3 courses   

 

13 38% 

5 4 or more 
courses   

 

3 9% 

 Total  34 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 3.15 
Variance 1.40 
Standard Deviation 1.18 
Total Responses 34 
 



28.  Which kinds of courses do you teach at F&M? 
Please check all that apply. 

# Answer   
 

Response % 

1 First Year 
Seminar   

 

4 12% 

2 Foundations   
 

5 15% 

3 100 level 
courses   

 

18 53% 

4 200 level 
courses   

 

22 65% 

5 300 level 
courses   

 

21 62% 

6 400 level 
courses   

 

7 21% 

7 Independent 
Studies   

 

13 38% 

8 Directed 
Readings   

 

7 21% 

9 Drills or Labs   
 

7 21% 

10 Other (Please 
specify)   

 

3 9% 

 
 
Statistic Value 
Min Value 1 
Max Value 10 
Total Responses 34 
 

29.  How many office hours do you hold each week?  
# Answer   

 

Response % 
1 None   

 

1 3% 

2 Less than 1 
hour   

 

0 0% 

3 1-2 hours   
 

1 3% 
4 2-3 hours   

 

12 35% 
5 3-4 hours   

 

7 21% 

6 
More than 
4 hours per 
week 

  
 

13 38% 

 Total  34 100% 
 



Statistic Value 
Min Value 1 
Max Value 6 
Mean 4.85 
Variance 1.34 
Standard Deviation 1.16 
Total Responses 34 
 

30.  Have you ever provided a student with a 
recommendation letter?  

# Answer   
 

Response % 
1 Yes   

 

30 88% 
2 No   

 

4 12% 
 Total  34 100% 

 

31.  Does your department chair (or appropriate 
department member) invite your preferences for 
teaching times and days?  

# Answer   
 

Response % 
1 Yes   

 

32 94% 
2 No   

 

2 6% 
 Total  34 100% 

 

32.  Have you ever been asked by an administrator or 
tenured faculty member to accept an additional 
student(s) in a fully enrolled course?  

# Answer   
 

Response % 
1 Yes   

 

9 26% 
2 No   

 

25 74% 
 Total  34 100% 

 

33.  Have you ever been asked by an administrator or 
tenured faculty member to accept a student for 
independent studies or honor thesis direction?  

# Answer   
 

Response % 
1 Yes   

 

11 32% 
2 No   

 

23 68% 
 Total  34 100% 

 

34.  How many hours do you spend per week, on 
average, in preparation for teaching a single course 



(e.g., grading, reading for class, and background 
scholarly reading)? 

# Answer   
 

Response % 

1 Less than 1 
hour   

 

0 0% 

2 1-3 hours   
 

1 3% 
3 3-6 hours   

 

10 29% 
4 6-9 hours   

 

12 35% 

5 
More than 
9 hours per 
week 

  
 

11 32% 

 Total  34 100% 
 
Statistic Value 
Min Value 2 
Max Value 5 
Mean 3.97 
Variance 0.76 
Standard Deviation 0.87 
Total Responses 34 
 

35.  While classes are in session, approximately how 
many hours do you work per week? 

 
 



# Answer   
 

Response % 

1 Less than 
10 hours   

 

0 0% 

2 10-20 
hours   

 

1 3% 

3 20-30 
hours   

 

3 9% 

4 30-40 
hours   

 

9 26% 

5 40-50 
hours   

 

13 38% 

6 
More than 
50 hours 
per week 

  
 

8 24% 

 Total  34 100% 
 
Statistic Value 
Min Value 2 
Max Value 6 
Mean 4.71 
Variance 1.06 
Standard Deviation 1.03 
Total Responses 34 
 

36.  While classes are in session, approximately what 
percentage of your working time each week on average 
do you spend on each of the following? (Please slide the 
bars to show your response in percentage. Be aware 
that the sum of the bars will add up to 100%) 

 
 



# Answer Min Value Max Value Average 
Value 

Standard 
Deviation 

1 Teaching 0.00 100.00 59.48 27.24 

2 
Advising 1st 
and 2nd year 
students 

0.00 80.00 4.79 14.54 

3 

Mentoring 
advanced 
students/ 
majors 

0.00 22.00 5.64 6.23 

4 
Pursuing 
your own 
scholarship 

0.00 80.00 18.79 20.35 

5 

Participating 
in College 
governance 
and services 

0.00 75.00 11.30 18.08 

 

37.  Do you agree or disagree with the following 
statement: "The College provides me with a clear 
explanation of my teaching responsibilities." 

# Answer   
 

Response % 

1 Strongly 
Agree   

 

17 52% 

2 Somewhat 
Agree   

 

11 33% 

3 
Neither 
Agree nor 
Disagree 

  
 

2 6% 

4 Somewhat 
Disagree   

 

1 3% 

5 Strongly 
Disagree   

 

2 6% 

 Total  33 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 1.79 
Variance 1.23 
Standard Deviation 1.11 
Total Responses 33 
 



39.  Do you attend department meetings on a regular 
basis?  

# Answer   
 

Response % 
1 Yes   

 

18 55% 
2 No   

 

15 45% 
 Total  33 100% 

 
Statistic Value 
Min Value 1 
Max Value 2 
Mean 1.45 
Variance 0.26 
Standard Deviation 0.51 
Total Responses 33 
 

40.  Are you actively involved in the decision-making 
processes of your department?   

# Answer   
 

Response % 
1 Yes   

 

13 39% 
2 No   

 

20 61% 
 Total  33 100% 

 
Statistic Value 
Min Value 1 
Max Value 2 
Mean 1.61 
Variance 0.25 
Standard Deviation 0.50 
Total Responses 33 
 

41.  On a scale of one to ten, where one means "not at 
all comfortable" and ten means "very comfortable", how 
comfortable are you in participating in discussions at 
department meetings? 

# Answer Min Value Max 
Value 

Average 
Value 

Standard 
Deviation Responses 

1 Move the 
slider: 3.00 10.00 7.62 2.18 13 

 

42.  Do you agree or disagree with the following 
statement: "The College provides me with a clear 



explanation of my expected relationship with my 
academic department.” 

# Answer   
 

Response % 

1 Strongly 
Agree   

 

5 15% 

2 Somewhat 
Agree   

 

7 21% 

3 
Neither 
Agree nor 
Disagree 

  
 

12 36% 

4 Somewhat 
Disagree   

 

3 9% 

5 Strongly 
Disagree   

 

6 18% 

 Total  33 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 2.94 
Variance 1.68 
Standard Deviation 1.30 
Total Responses 33 
 

44.  Have you been made aware that you are able to 
attend faculty meetings?  

# Answer   
 

Response % 
1 Yes   

 

24 75% 
2 No   

 

8 25% 
 Total  32 100% 

 

45.  Are you invited to receptions and other events held 
for faculty (e.g., the President’s fall reception)?  

# Answer   
 

Response % 
1 Yes   

 

31 97% 
2 No   

 

1 3% 
 Total  32 100% 

 



46.  How many F&M events—excluding department and 
faculty meetings—did you attend last semester (e.g., 
Common Hour, athletic events, music concerts)? 

# Answer   
 

Response % 
1 None   

 

3 9% 
2 1-2   

 

3 9% 
3 3-4   

 

10 31% 
4 5-6   

 

3 9% 

5 More than 
6 events   

 

13 41% 

 Total  32 100% 
 

47.  Do you feel that you are a welcomed and respected 
member of the F&M community?  

# Answer   
 

Response % 
1 Yes   

 

28 90% 
2 No   

 

3 10% 
 Total  31 100% 

 

48.  How many hours per week do you spend on 
scholarly research? 

# Answer   
 

Response % 
1 None   

 

8 25% 
2 1-2 hours   

 

5 16% 
3 3-5 hours   

 

3 9% 
4 6-8 hours   

 

6 19% 

5 
More than 
8 hours per 
week 

  
 

10 31% 

 Total  32 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 3.16 
Variance 2.65 
Standard Deviation 1.63 
Total Responses 32 
 



49.  How many academic conferences have you 
attended in the past twelve months? 

# Answer   
 

Response % 
1 None   

 

11 34% 
2 1-2   

 

18 56% 
3 3-5   

 

3 9% 
4 6-8   

 

0 0% 

5 More than 8 
conferences   

 

0 0% 

 Total  32 100% 
 
Statistic Value 
Min Value 1 
Max Value 3 
Mean 1.75 
Variance 0.39 
Standard Deviation 0.62 
Total Responses 32 
 

50.  How many publications in your field have you 
authored in the past three years? 

# Answer   
 

Response % 
1 None   

 

10 31% 
2 1-2   

 

11 34% 
3 3-5   

 

5 16% 
4 6-8   

 

4 13% 

5 More than 8 
publications   

 

2 6% 

 Total  32 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 2.28 
Variance 1.50 
Standard Deviation 1.22 
Total Responses 32 
 



51.  Do you agree or disagree with the following 
statement: “The College provides me with a clear 
explanation of its expectations of my research and 
professional development.” 

# Answer   
 

Response % 

1 Strongly 
Agree   

 

5 16% 

2 Somewhat 
Agree   

 

8 25% 

3 
Neither 
Agree nor 
Disagree 

  
 

11 34% 

4 Somewhat 
Disagree   

 

5 16% 

5 Strongly 
Disagree   

 

3 9% 

 Total  32 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 2.78 
Variance 1.40 
Standard Deviation 1.18 
Total Responses 32 
 

53.  Are you expected to participate in student 
advising?  

# Answer   
 

Response % 
1 Yes   

 

7 22% 
2 No   

 

25 78% 
 Total  32 100% 

 

54.  Have you ever been asked to serve on a department-
level committee?  

# Answer   
 

Response % 
1 Yes   

 

8 25% 
2 No   

 

24 75% 
 Total  32 100% 

 

55.  Are you currently expected to serve as a 
departmental representative at such social and 
academic events as the Junior Open House, the 



Academic Fair, a Closer Look, Beginnings, and Parents 
and Family weekend?  

# Answer   
 

Response % 
1 Yes   

 

17 53% 
2 No   

 

15 47% 
 Total  32 100% 

 

56.  Do you serve as a supervisor in a non-academic 
capacity (e.g., student workers)?  

# Answer   
 

Response % 
1 Yes   

 

11 34% 
2 No   

 

21 66% 
 Total  32 100% 

 

57.  Have you been asked to serve on any college-wide 
committees?   

# Answer   
 

Response % 
1 Yes   

 

8 25% 
2 No   

 

24 75% 
 Total  32 100% 

 

58.  On how many college-wide committees have you 
served... 

# Question 1 2-3 4-5 6-7 More 
than 7 

Total 
Responses Mean 

1 
During your 
tenure at 
F&M? 

1 3 2 1 1 8 2.75 

2 Approximately 
per year? 2 5 1 0 0 8 1.88 

 

Statistic During your tenure at 
F&M? Approximately per year? 

Min Value 1 1 
Max Value 5 3 
Mean 2.75 1.88 
Variance 1.64 0.41 
Standard Deviation 1.28 0.64 
Total Responses 8 8 
 



59.  Have you ever been told you should not serve on 
any college-wide committees?   

# Answer   
 

Response % 
1 Yes   

 

4 13% 
2 No   

 

28 88% 
 Total  32 100% 

 

60.  Do you agree or disagree with the following 
statement:“The College provides me with a clear 
explanation of its expectations for my service to my 
academic department and the College.” 

# Answer   
 

Response % 

1 Strongly 
Agree   

 

6 19% 

2 Somewhat 
Agree   

 

8 25% 

3 
Neither 
Agree nor 
Disagree 

  
 

9 28% 

4 Somewhat 
Disagree   

 

7 22% 

5 Strongly 
Disagree   

 

2 6% 

 Total  32 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 2.72 
Variance 1.43 
Standard Deviation 1.20 
Total Responses 32 
 

62.  Do you currently  undergo regular, formal evaluation 
of your teaching?  

# Answer   
 

Response % 
1 Yes   

 

18 56% 
2 No   

 

14 44% 
 Total  32 100% 

 



63.  How frequently are you evaluated? 
# Answer   

 

Response % 

1 Once a 
semester   

 

11 61% 

2 
More than 
once a 
semester 

  
 

2 11% 

3 
Once per 
academic 
year 

  
 

5 28% 

4 I'm not sure   
 

0 0% 
 Total  18 100% 

 
Statistic Value 
Min Value 1 
Max Value 3 
Mean 1.67 
Variance 0.82 
Standard Deviation 0.91 
Total Responses 18 
 

64.  What evidence is considered as part of the 
evaluation (check all that apply)? 

# Answer   
 

Response % 
1 SPOT data   

 

17 94% 

2 
Peer 
evaluation of 
teaching 

  
 

10 56% 

3 Self-
evaluation   

 

5 28% 

4 Senior exit 
interviews   

 

5 28% 

5 Other 
materials   

 

3 17% 

6 
I will not 
undergo 
evaluation 

  
 

0 0% 

 



65.  Please rank each of the following activities 
according to how important you think they are to your 
primary supervisor when evaluating you throughout the 
academic year. (Please slide the bars to show your 
response in percentage. Be aware that your responses 
will add up to 100%) 

# Answer Min Value Max Value Average 
Value 

Standard 
Deviation 

1 Teaching 0.00 100.00 69.69 31.48 

2 
Advising 1st 
and 2nd year 
students 

0.00 56.00 3.34 11.26 

3 
Mentoring 
advanced 
students 

0.00 20.00 2.94 5.63 

4 
Pursuing your 
own 
scholarship 

0.00 43.00 5.84 11.42 

5 

Participating 
in College 
governance 
and service 

0.00 30.00 2.88 6.70 

6 Administration 0.00 100.00 7.69 21.76 

7 Other 
(specify): 0.00 100.00 7.63 20.57 

 
 

66.  Who is responsible for evaluating your teaching? 
Please check all that apply 

# Answer   
 

Response % 

1 Department 
chair   

 

16 89% 

2 Associate 
dean   

 

8 44% 

3 Provost   
 

1 6% 

4 
Someone 
else (please 
specify) 

  
 

1 6% 

5 I don’t know   
 

3 17% 
 



67.  Do you agree or disagree with the following 
statement:"The College has provided me with a clear 
understanding of how I will be evaluated.” 

# Answer   
 

Response % 

1 Strongly 
Agree   

 

5 16% 

2 Somewhat 
Agree   

 

12 38% 

3 
Neither 
Agree nor 
Disagree 

  
 

7 22% 

4 Somewhat 
Disagree   

 

3 9% 

5 Strongly 
Disagree   

 

5 16% 

 Total  32 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 2.72 
Variance 1.69 
Standard Deviation 1.30 
Total Responses 32 
 

69.  Does your position at F&M allow for opportunities to 
develop your skills for advancement at the College?  

# Answer   
 

Response % 
1 Yes   

 

10 31% 
2 No   

 

22 69% 
 Total  32 100% 

 

70.  Does your position at F&M allow for opportunities to 
develop your skills for advancement elsewhere?  

# Answer   
 

Response % 
1 Yes   

 

24 75% 
2 No   

 

8 25% 
 Total  32 100% 

 



71.  Are you encouraged to take advantage of 
professional development workshops and other related 
programs?  

# Answer   
 

Response % 
1 Yes   

 

26 81% 
2 No   

 

6 19% 
 Total  32 100% 

 

72.  Do you agree or disagree with the following 
statement:“The College provides me with an 
understanding of my opportunities for advancement at 
F&M.” 

# Answer   
 

Response % 

1 Strongly 
Agree   

 

4 13% 

2 Somewhat 
Agree   

 

7 22% 

3 
Neither 
Agree nor 
Disagree 

  
 

10 31% 

4 Somewhat 
Disagree   

 

4 13% 

5 Strongly 
Disagree   

 

7 22% 

 Total  32 100% 
 
Statistic Value 
Min Value 1 
Max Value 5 
Mean 3.09 
Variance 1.77 
Standard Deviation 1.33 
Total Responses 32 
 

74.  Are you satisfied with your job title?  
# Answer   

 

Response % 
1 Yes   

 

24 75% 
2 No   

 

8 25% 
 Total  32 100% 

 



75.  Do you find that others employed at the College in a 
similar position as you experience the same conditions 
and expectations?  

# Answer   
 

Response % 
1 Yes   

 

11 79% 
3 No   

 

3 21% 
 Total  14 100% 

 
Statistic Value 
Min Value 1 
Max Value 3 
Mean 1.43 
Variance 0.73 
Standard Deviation 0.85 
Total Responses 14 
 



76.  Which of the following working conditions describe 
your contingent instructional position?  Please check all 
that apply. 

# Answer   
 

Response % 

1 

Participation in 
departmental 
meetings (with 
additional pay) 

  
 

0 0% 

2 
Participation in 
departmental 
meetings (unpaid) 

  
 

19 59% 

3 
Holding office hours 
outside of class (with 
additional pay) 

  
 

1 3% 

4 
Holding office hours 
outside of class 
(unpaid) 

  
 

28 88% 

5 Student advising 
(unpaid)   

 

12 38% 

6 Student advising 
(with additional pay)   

 

1 3% 

7 

Service on 
department and 
college-wide 
committees (unpaid) 

  
 

9 28% 

8 

Service on 
department and 
college-wide 
committees (with 
additional pay) 

  
 

0 0% 

9 
Support for travel to 
professional 
meetings 

  
 

21 66% 

10 

Workshops for 
teacher 
development 
(unpaid) 

  
 

5 16% 

11 

Workshops for 
teacher 
development (with 
additional pay) 

  
 

8 25% 

12 

Paid work outside 
the course structure 
(e.g., tutoring, 
program 
development, 
student services and 
programs) 

  
 

1 3% 

13 Ability to submit   
 

12 38% 



research grants with 
institutional support 

14 

Priority 
consideration for 
tenure-track 
openings 

  
 

0 0% 

15 Regular salary 
increases   

 

13 41% 

16 Tuition 
assistance/remission   

 

6 19% 

17 

The assignment of a 
tenured faculty 
member from 
outside the 
department as a 
mentor 

  
 

1 3% 

18 
Seniority as factor in 
teaching or office 
space assignments 

  
 

1 3% 

 

77.  Over the entire academic year, what would you view 
as the ideal (and reasonable) allocation of your time 
among these activities? (Please slide the bars indicating 
the percentage. Be aware that amount in bars add up to 
100%) 

 
 



# Answer Min Value Max Value Average 
Value 

Standard 
Deviation 

1 Teaching 10.00 94.00 51.78 21.07 

2 
Advising 1st 
and 2nd year 
students 

0.00 49.00 5.84 11.35 

3 
Mentoring 
advanced 
students 

0.00 20.00 7.63 7.43 

4 
Pursuing 
your own 
scholarship 

0.00 81.00 25.03 18.73 

5 

Participating 
in College 
governance 
and service 

0.00 42.00 9.72 12.94 

 

83.  Rate each of the following work-related activities in 
terms of how personally rewarding it is to you. 

 
 



# Question Not at all 
Rewarding 

Moderately 
Rewarding 

Highly 
Rewarding 

Total 
Responses Mean 

1 
Teaching 
your 
courses 

0 3 28 31 2.90 

2 Scholarly 
activity 3 7 21 31 2.58 

3 

Academic 
advising of 
1st and 2nd 
year 
students 

12 14 5 31 1.77 

4 

Mentoring 
advanced 
students 
/majors 

4 9 18 31 2.45 

5 

Participating 
in college 
governance 
and service 

11 18 2 31 1.71 

6 

Your 
interactions 
with 
colleagues 
in your 
department 

2 10 19 31 2.55 

7 

Your 
interactions 
with 
colleagues 
from other 
departments 

2 13 16 31 2.45 

 



Statistic 

Teachi
ng your 
course

s 

Scholar
ly 

activity 

Academ
ic 

advising 
of 1st 

and 2nd 
year 

student
s 

Mentori
ng 

advanc
ed 

student
s 

/majors 

Participati
ng in 

college 
governan

ce and 
service 

Your 
interactio
ns with 

colleagu
es in 
your 

departme
nt 

Your 
interaction

s with 
colleague

s from 
other 

departme
nts 

Min 
Value 2 1 1 1 1 1 1 

Max 
Value 3 3 3 3 3 3 3 

Mean 2.90 2.58 1.77 2.45 1.71 2.55 2.45 
Variance 0.09 0.45 0.51 0.52 0.35 0.39 0.39 
Standard 
Deviation 0.30 0.67 0.72 0.72 0.59 0.62 0.62 

Total 
Respons
es 

31 31 31 31 31 31 31 

 

84.  Rate each of the following activities in terms of how 
stressful it is to you. 

 
 



# Question Not at all 
stressful 

Moderately 
stressful 

Highly 
stressful 

Total 
Responses Mean 

1 
Teaching 
your 
courses 

5 18 8 31 2.10 

2 Scholarly 
activity 9 16 6 31 1.90 

3 

Academic 
advising of 
1st and 2nd 
year 
students 

21 10 0 31 1.32 

4 

Mentoring 
advanced 
students 
/majors 

21 9 1 31 1.35 

5 

Participating 
in college 
governance 
and service 

17 11 3 31 1.55 

6 

Your 
interactions 
with 
colleagues 
in your 
department 

22 7 2 31 1.35 

7 

Your 
interactions 
with 
colleagues 
from other 
departments 

26 4 1 31 1.19 

 



Statistic 

Teachi
ng your 
course

s 

Scholar
ly 

activity 

Academ
ic 

advising 
of 1st 

and 2nd 
year 

student
s 

Mentori
ng 

advanc
ed 

student
s 

/majors 

Participati
ng in 

college 
governan

ce and 
service 

Your 
interactio
ns with 

colleagu
es in 
your 

departme
nt 

Your 
interaction

s with 
colleague

s from 
other 

departme
nts 

Min 
Value 1 1 1 1 1 1 1 

Max 
Value 3 3 2 3 3 3 3 

Mean 2.10 1.90 1.32 1.35 1.55 1.35 1.19 
Variance 0.42 0.49 0.23 0.30 0.46 0.37 0.23 
Standard 
Deviation 0.65 0.70 0.48 0.55 0.68 0.61 0.48 

Total 
Respons
es 

31 31 31 31 31 31 31 

 

85.  How satisfied are you with...  

 
 



# Question Not very 
satisfied 

Moderately 
satisfied 

Highly 
Satisfied 

Total 
Responses Mean 

1 Your job 
overall 2 9 20 31 2.58 

2 

The kind of 
community 
that exists 
on campus 

4 9 18 31 2.45 

3 

The kind of 
community 
that exists 
in 
Lancaster 

1 11 19 31 2.58 

4 

The kind of 
community 
that exists 
in your 
scholarly 
discipline 

3 12 16 31 2.42 

 

Statistic Your job 
overall 

The kind of 
community that 

exists on 
campus 

The kind of 
community that 

exists in 
Lancaster 

The kind of 
community that 
exists in your 

scholarly 
discipline 

Min Value 1 1 1 1 
Max Value 3 3 3 3 
Mean 2.58 2.45 2.58 2.42 
Variance 0.38 0.52 0.32 0.45 
Standard 
Deviation 0.62 0.72 0.56 0.67 

Total 
Responses 31 31 31 31 

 

87.  What is your age? 
# Answer   

 

Response % 
1 Under 30   

 

4 13% 
2 30-39   

 

9 29% 
3 40-49   

 

8 26% 
4 50-59   

 

5 16% 

5 
Over 60 
years of 
age 

  
 

5 16% 

 Total  31 100% 
 



Statistic Value 
Min Value 1 
Max Value 5 
Mean 2.94 
Variance 1.66 
Standard Deviation 1.29 
Total Responses 31 
 

88.  What is your highest educational attainment? 
# Answer   

 

Response % 
1 BA/BS   

 

2 6% 

2 MA (or 
equivalent)   

 

4 13% 

3 ABD   
 

0 0% 

4 

Ph.D. (or 
other 
terminal 
degree) 

  
 

25 81% 

 Total  31 100% 
 

89.  What is your gender? 
# Answer   

 

Response % 
1 Male   

 

10 32% 
2 Female   

 

21 68% 
 Total  31 100% 

 

90.  How do you identify yourself racially or ethnically? 
# Answer   

 

Response % 

1 White (non-
Hispanic)   

 

27 87% 

2 Hispanic   
 

1 3% 

3 African 
American   

 

0 0% 

4 Native 
American   

 

0 0% 

5 Asian   
 

1 3% 
6 Other   

 

2 6% 
 Total  31 100% 

 

91.  Are you currently enrolled in a graduate program?  
# Answer   

 

Response % 
1 Yes   

 

1 3% 
2 No   

 

30 97% 
 Total  31 100% 

 
  



15.  Please provide additional comments about the 
hiring process, including suggestions on how to 
improve it:  
Text Response 
na 
- 
I thought it was fine.  A research presentation might be informative for the hiring 
committee though. 
I was hired as a full-time visitor. There was no faculty orientation program at that time, I 
believe. If there was, I wasn't aware of it! I am now a full-time administrator who has 
continues to teach. 
I began teaching at F&M as an adjunct with very little to no orientation. I did not know 
much about IT, the libraries, policies, etc. I learned as I went by asking for help. After 
several years, I had the opportunity to interview and receive a visiting asst prof position 
for a year. When I attended the orientation for new faculty in that capacity, I was 
shocked by what I had not been aware of! 
N/A 
I thought the hiring process was very thorough and well-planned. 
I was satisfied overall. There was a significant error in the job ad - the position was 
advertised as full-time but it was actually 60% - but this may have been merely a clerical 
error, and I learned about this at the time of the campus invite. 
Not sure. 
The only thing I have to say could be improved was that at no time was I told that I had 
an F&M email address. It may seem rather obvious, but XX years ago, it wasn't to me, 
and it was only by chance that I wound up on campus in time for the first session. And 
by then, of course, I had hundreds of emails. I found the presentations thorough and 
useful and it was made clear -- both by the College and by my Department --  that we 
were welcome to ask questions and seek any help we might need. 
None. The process went smoothly. 
It was a long time ago, and I have been "grandfathered" in since then as a spouse of a 
tenured professor. 
I actually thought the hiring process at F&M was really quite good compared to other 
places I've interviewed, and worked. I really appreciated the faculty orientation activities - 
they were very valuable to me professionally and personally (as a chance to meet the 
incoming cohort). 
It was a nice experience. Everyone was welcoming and friendly. Expected to be 
introduced to Lancaster a bit, but wasn't really. 
No recommendations 
Mine was a spousal hire, and happened quickly. I can't generalize from my experience. 
I do not have any additional comments or suggestions. 
I have been hired for both visiting faculty and administrative positions. 
No suggestions 
My interview basically seemed identical to a tenure-track interview (of which I have had 
many to compare)  I got to meet almost everyone in the department 
I've been employed in multiple capacities at F&M over the past years:  as a full-time 
visiting instructor, as a last-minute substitute, as a single course instructor.  
Consequently, the hiring and interview process for the various positions has seemed 
rather uncalculated. 
I have no suggestions on how to improve the hiring process. 



None -- hiring process seemed pretty standard, very friendly. I appreciated the benefits 
meeting with the dean, which has not always been a part of interviews I've done. 
Poor orientation 
I never went through a normal hiring process.  I am a PhD-level spouse, with teaching 
experience.    I gave a guest presentation the semester before I was hired to teach labs.  
I was never formally interviewed.  My spots were good, and I've had teaching 
opportunities ever since. I have had college-related administrative responsibilities ever 
since. 
na 
The hiring process wa not a problem. 
No comments 
The interview was very thorough and I felt very welcome by the faculty/department 
head/assistant dean during the process. 
na 
started teaching but main responsibility is administrative.  no suggestions. 
The hiring process was smooth and humane from my perspective. 
It was nice. 
My process was very personal and uncomplicated. ( many years ago)   Ask candidates 
to sit in on/participate in a class ( similar to what they would be teaaching),   Continue to 
offer the Research and Devel. grant.  I had to wait (over XX years) until I taught 2 
courses in a year - it should be available for teaching 1 course, in my opinion. 
Provide salary parity with starting assistant professors 
 
Statistic Value 
Total Responses 35 
 
  

 



25.  Please provide additional comments about working 
conditions, including suggestions on how to improve 
them:  
Text Response 
na 
- 
They're great. 
I have nothing to add. 
My position is unique and the problems I have encountered are not applicable to others. 
N/A 
I think my working conditions are very good. 
no comment 
Not sure. 
I'm in a hybrid position, and feel that I have an ENORMOUS work load. 
My working conditions have been satisfactory. The equipment I have been issued has 
functioned well, and I have full access to all campus resources (libraries, etc.). I am 
currently occupying an office that ordinarily belongs to a tenured professor who is on 
sabbatical, but the entire department has made it clear that the office is primarily mine as 
long as I am using it. 
I have been well provided for.  I did not check the box for health insurance by choice 
because I am covered through my spouse. 
I don't really have comments about working conditions-- everything is quite clear. One 
tangential comment-- I wish there were more fully tech equipped classrooms at F&M, it 
seems odd to me that we still have so many teaching spaces that are not fully tech 
equipped. 
Working conditions are wonderful, though I wish I hadn't had to teach a small class in a 
huge theater. 
No comment 
My working conditions are good, generally, but no one really addresses them. 
No comments. 
If I were to teach, I would not be paid for doing so. 
No suggestions 
I feel my working conditions are perfectly adequate to the job 
Until this semester, I have shared a cubicle space with a single desk with a full-time 
employee.  Obviously, this has proven to be a challenge in arranging confidential 
meetings with students or even spending time on campus to fulfill my office hours.  I 
usually try to arrange office hours to be held in the classroom where I teach, although 
this has not always been viable.  I'd like to see all adjuncts have access to a desk and 
office support in order to feel more connected to the life of the College.  It's particularly 
frustrating for SPOTs evaluations to reflect the students' perception of my inaccessibility 
-- when I have nowhere on campus to call my "home." 
I have not suggestions for improvement. 
They're very good; can't come up with a way to improve them except to wish I could be 
here another year! 
 
My working conditions are fine.  Over the last 7 years, my office situation has always 
been in question.  At times I have shared a windowless office with several other visiting 
faculty members.  When I negotiated my current 1 year contract, I asked for FR/PDF 
funds.  Next time, I will specifically address the office and computer equipment issues 



(as I'm working on a 6 year old, grant-purchased laptop, which can't last forever.) 
A yearly contract should be given every year. After a number of years (5?) the practice  
of delivering a paper contract is discontinued. 
Regarding the question "What is the tenure of your position...." none of the answers 
actually apply. I'm considered "continual" but I do not have non-teaching responsibilities. 
My office is in a basement with no windows--there have been regular leaks and the last 
one included a mold problem.  The college is aware of the problem. 
Good. No suggestions that I can think of! 
nnnn 
none 
My experience, on balance, has been very good. 
I think the school needs to provide more explanation about our working conditions. I was 
very confused for a long time. 
our teaching space(shared by other classes, usually) needs some equipment upgrades.  
Ideally we should have the space to ourselves, but I understand the space needs for the 
dept.  I would be happy to meet with the dept chair and admin to come up with 
equipment upgrade list/ideas. 
 
Statistic Value 
Total Responses 34 
 
  

 



38.  Please provide additional comments about teaching 
responsibilities, including suggestions on how to 
improve them:  
Text Response 
na 
- 
I always have trouble thinking about what I'm supposed to accomplish when I'm teaching 
a first-year writing seminar. 
Each year admin have been asked to teach FYS. This year, I know of at least one 
administrator who is teaching a Connections course in the fall. I asked the Provost some 
weeks ago whether admin would be needed to teach Connections courses, and I never 
received an answer. If I had received an answer, I would then have asked, will admin be 
paid to teach courses that are in demand or not offered by other faculty, and if not, why 
not? 
I teach one lab/lecture course each semester. My teaching changes each semester 
depending on the needs of the department and enrollment pressure in courses. 
Sometimes it is frustrating to  not know what I will be teaching in advance. 
There isn't really any mentoring unless I actively seek it out 
No one specifically says much about teaching once the semester starts.  It is a bit trial by 
fire unless you seek out guidance, which is given readily and generously when 
requested. 
no comment 
Not sure. 
My Department supplies very clear indications regarding my teaching responsibilities 
Teaching at F&M has been a joy. My colleagues have been happy to help me when I 
requested it, but they haven't imposed on my in any way. 
More concrete or clear 3-year projections might be useful. 
I think the teaching resources here are excellent. 
Teaching a course that meets 3 days a week for 50 minutes definitely requires more 
work and preparation than teaching a course that meets 2 days a week for 1 hour and 
20 minutes. F&M, though, does not acknowledge the difference between the two kinds 
of schedules. 
No comment 
This is the first year that two of my colleagues sent (three) independent students to me. 
Prior to that, independent students came from my courses - I appear to have become 
the departmental independent study "overflow" go-to person. 
no comments. 
It is not clear whether or not I should be teaching; some of my colleagues do, some 
don't.  I have chosen not to, largely because the additional responsibilities would likely 
extend beyond my regular workday and I would not be compensated for taking on that 
additional work. 
No suggestions 
I am happy with my teaching responsibilities 
Without opportunities for collegial exchange, I have very little perspective on how my 
teaching conforms to expectations. 
It would be nice to have a clearer explanation about how courses are counted. 
I think the expectations around ancillary responsibilities for visitors could be a bit clearer. 
For example: I've written recommendations for several students this year, but thinking 
about it further, I'm not sure they're well-served by them; students should have letters 



from TT faculty, really. A policy on that would be nice. 
SPOTs are terrible 
Teaching responsibilities have always seemed clear, though they were never formally 
laid out.  I have a faculty handbook, which I've only opened a few times. 
Some more department meetings could be useful. More contact with colleagues to better 
coordinate classes and drills. 
No problem with the responsibiliies, only with the remuneration thereof. 
I enjoy teaching so that is a great joy in this job. I regularly work 50 hours a week --and 
usually more in weeks when there are lots of events in my program (I always work 
weekends) but that was true for other positions I have worked as well-- 
Good, no comments specifically. 
 
I've been very happy with my teaching here. 
None 
am pretty clear about teaching responsibilities.  however, i have had Independent Study 
students, and there is no compensation for this work.  I included most of this work under 
teaching - in the time  graph- and some under "mentoring".  I do think some 
compensation should be offered for Ind. Study courses, if possible.  I find it valuable for 
the students, and do enjoy working one on one ( or one on two...) 
 
Statistic Value 
Total Responses 33 
 
  

 



43.  Please provide additional comments about your 
relationship with your department, including 
suggestions on how to improve it.  
Text Response 
na 
- 
I'm not sure I've ever heard the college say anything about how I'm supposed to be 
incorporated into the department. 
I am tangentially related to the dept in which I was originally hired to teach at F&M. As 
stated previously, am a full-time administrator now. 
Although I do attend faculty meetings and participate in discussions, I do not vote - my 
position is not a tenure track position. I sometimes feel that I am in a "no man's land" in 
that regard. I am generally not part of private discussions and so I do not always 
completely understand the issues under discussion. 
Visitors aren't really welcome at department meetings. 
Not much said about how to interact with department, just assume that I should join the 
department whenever there are department activities unless the chair says otherwise. 
I'm in a weird situation, since I am part of a program but also have an oddly-fitting 
departmental home. My relationship with both is somewhat unclear to me. 
Not sure. 
The College doesn't entirely, but the department does. 
It was not made clear to me how active I should be in my department outside of teaching 
and general interaction with my colleagues. Eventually, it became clear that I was not 
expected to play any of these kinds of roles, but it would have been nice to know that 
going into the job. 
Relationship is good. 
The college has not given me any real direction in terms of dealing with my department. 
In my case, this does not matter because I work in a very collegial and respectful 
department and have had no difficulties navigating relationships in my department. I 
have witnessed friends in other departments, however, who have had conflict with their 
chairs, with little recourse or action from the college being made available to them. 
I've felt supported, encouraged, and heard. It's been especially helpful to be part of a 
cohort of visiting assistant professors both inside and outside of my department. 
No comment 
On the one hand, my department treats me like a full-fledged member, and I participate 
in things like admissions events; on the other hand, I have no say (nor is my input 
sought or wanted) in curricular issues or future directions for the department. 
no comments. 
In my largely administrative role, I have almost no contact with the academic department 
that I used to be part of. 
Some years contingent faculty are very much a part of departmental decision-making 
(excepting decisions that may only be made by tenure-track faculty), and other years we 
are not included in any discussions.  The change seems dependent on the person who 
is chair of the department.  It would be great to feel more regularly included in the 
business of the department. 
I don't vote of course, but otherwise I contribute to the department in many ways and I 
feel my contributions are valued.  My department and department chair are very 
supportive. 
I have no contact with the larger department with which I am considered to be affiliated. I 



am not invited to department meetings or gatherings.  I receive an email each semester 
asking for my syllabus and the occasional notification of a policy change within the 
department. 
No suggestions 
It's been great. Very supportive; I feel as much like a full member as I can given that I'm 
only here a year. 
No comment 
I know I would be welcome at department meetings but they are held at from 4:30 - 6:00 
PM, making it difficult for both my spouse and I to attend together.  Therefore I have 
never participated.  This year I have "visitor" status, and have thought about attending, 
though have only managed the logistics once.  I was welcome.  In the past, with adjunct 
status, I never attended and didn't think it was appropriate (though no one ever explicitly 
told me it was or was not.) 
I feel more operational meetings would be beneficial.  More communication about class/ 
drill progress. 
My relationship with my department is excellent, but the College (outside of the 
department) doesn't at all understand or recognize that relationship. The College is 
completely off base in setting up my position the way it is within my department. 
I have an excellent chair but I do not feel comfortable in steering committee meetings.  
It's not clear to me that this is a position that has stability or long term investment in my 
position.  I feel intimidated by other committee members and that what I have to offer is 
not of importance as a contingent faculty member. 
No comment. 
 
 
have a good relationship.  Most important decisions are the purview of the chair and 
tenured faculty.  I do participate in department activites as much as possible.  the 
department seems to welcome  and assist new faculty.  That seems to better now that 
when I first started. 
 



Statistic Value 
Total Responses 32 
 
  

 
52.  Please provide additional comments about the 
College’s research and professional development 
expectations and support.  
Text Response 
na 
- 
I have no idea what the college expects from me in terms of research. 
Don't do scholarship because an administrator. I wish there were a response listed for 
"N/A" so that I could avoid the questions that do not apply to me! 
I do not think there are expectations for professional development. 
There isn't really any mentoring or discussion about doing research. I was told the 
evaluations are all based on my teaching 
College supports research but not much is said about the expectations.  My impression 
is that a visiting professor's primary focus in filling in for whomever is on 
leave/sabbatical. 
I'm not expected to do research for my position here. I'm doing it because I'm gunning 
for a tenure-track position. 
Not sure. 
I'm aware it would be good for be to publish/produce/perform. As this completely fits with 
my own goals I'm content with what is. I deeply appreciate the College's support of 
attending conferences, and its support of my artistic pursuits. 
It was quite clear when I arrived here that teaching was my paramount responsibility. 
While I have had time to engage in some research activity, this has been entirely on my 
own, with little guidance or support from other people at F&M. 
I'm close to retirement. 
The college itself does not monitor or evaluate my scholarship-- but the resources made 
available to me to engage in scholarly pursuits has been very agreeable-- through the 
orientation workshops, and also through grant support. 
I haven't tried to access professional development/travel funds because it's unclear to 
me how to access them. Nice to know they exist, but the burden is placed on faculty 
members to learn about them. Perhaps rightfully so? It is difficult for someone in a one-
year position to learn the ropes quickly enough to take advantage of available funds. 
No Comment 
 
The standards in terms of quality and quantity of research are somewhat vague. 
I believe that it is tolerated,but not actively encouraged. 
In my experience the expectations regarding my research and its significance have 
depended upon the personnel in the Provost's office.  Some of my supervisors have 
encouraged me strongly to do research, while others have made it clear that research is 
not a part of my job description.  I have also felt evaluated--or perhaps the word is 
judged--both negatively and positively by supervisors for my research output or lack of it.  
In some years I have been able to do more research and improve my CV, while in others 
--  years when my administrative duties at F&M clearly were increased -- I have not.   I 



think it would be great for the provost's office to clarify its spoken and unspoken 
expectations/hopes/judgments regarding contingent faculty and research and to 
measure and evaluate our research output in concert with an assessment of our varying 
teaching and administrative load.   If it isn't a part of our job description, yet it is 
important for our role as teachers, could it become a part of it, with accompanying 
additional support for such activity? 
The College/department have provided me with modest startup funds and lab space 
(and perhaps most crucially, a reasonable teaching load), all of which have enabled me 
to carry out research involving students.  I have held two other VAP positions and 
because of these conditions this is the first time I have really been able to get a research 
program going.  I am extremely grateful to F&M and my department for this.  It's good for 
me, it's good for F&M and my department, and it's good for our students. 
I receive faculty development funds but have never been provided with expectations. 
No suggestions 
As a 1-year visitor, nothing is really expected of me, as far as I can tell. However, I have 
tried to use the time/resources of the College as much as I can; it's a good teaching 
load, so there's been some time for research and writing even though I've had all new 
preps this year. I got a small grant to travel which I appreciated. 
No expectations 
Because I don't have active research going on, this is a gray area for me.  However, I 
publish in the science education literature and other venues (children's books, health 
handbooks) which would not be considered scholarly.  The work I do before publication 
in those fields is part of my teaching or administrative responsibilities. 
I attend professional development lectures/seminars. I am not doing research at this 
time. 
I don't think there are any expectations, however I would fail in my work at the College if 
I wasn't extremely active outside the College. 
It is clear to me that research is not part of my evaluation or expected of me for this 
position.  It is not in the framework for which I will be evaluated.  This is a pity as I am 
becoming a recognized scholar in my field--and have just won a prestigious award for 
my scholarship.  I feel that the research funds I receive are generous (as a faculty 
member)--but then it is not clear to why that is not part of the evaluation--nor how there 
will be growth in my position. 
I really appreciate the PDF funds! 
 
. 
Support the R&D grant funds.  It is not clear what if any expectations are in place.  It 
depnds on the course content and the teacher's profession, too. 
 



Statistic Value 
Total Responses 32 
 
  

61.  Please provide additional comments and 
suggestions about the College’s expectation of your 
service to your department and the College. 
Text Response 
na 
- 
No idea what the college wants in this respect. 
As an administrator, you are expected to be a team player. Totally different from being a 
full-time tenure-track faculty member, I would expect, but don't really know, having never 
been one. 
An example of the lack of clear expectations is the recent addition of advising 
responsibilities. That is not a service that is usually expected of adjuncts. Although, I am 
happy to do it and it does not prevent me from fulfilling my other responsibilities, I did not 
ever envision that as part of my job. 
There's no discussion about what I should or shouldn't attend. 
As a visitor, I know that I understand that I do not serve on committees but other kinds of 
service are not discussed. 
I am not formally the advisor of any students, but I advise all the time. I've also written 
perhaps 6-7 letters of recommendation for students in the past year. 
Not sure. 
I think the College is clear that those of us in "hybrid" positions may not be able -- in time 
and in expertise -- to serve the College effectively. 
I have not served or been asked to serve on any department or college committees. I 
don't know to what extent this is standard for someone in my position. 
 
I know that my position is not one where I am expected to do college-wide service, and 
in fact, I have been told by several people to work to protect my time instead of take part 
in these activities, so that has been quite helpful for me to have those expectations laid 
out clearly. 
It's wonderful to know that service is invited, but that service is not exactly expected for 
someone holding a one-year appointment. Allows me to enjoy and relish the 
opportunities I have to mentor students. 
No comment 
There is probably some wording in my contract about the discretion of my Chair and 
Department, but it's non-specific and vague at best. 
no comments. 
This seems like it is an expected part of my largely administrative position. 
I see service to the college and advising as important elements of my job at F&M.  I 
would want to continue such service.  Some years it seems my supervisors agree that it 
is important, while other years it seems less valued. 
Being excused from some service obligations is one of the few perks of being temporary.  
It hardly makes up for the ongoing uncertainty of course. 
I would willingly participate in advising or other service activities but my temporary 
semester-to-semester appointment does not make this feasible. 
No suggestions. 



Again, as a 1-year visitor this is fairly minimal. I've been expected to join department 
meetings and to show up to a few events, but no committee work or advising is really 
possible. 
Cannot serve 
Any service I do falls under my administrative responsibilities. 
na 
To carry out my role, it is essential that I serve on the committees I've served on, 
however technically I'm not supposed to be on committees. This is a problem the 
College has set up for itself. 
I have been asked by students to be their advisor and to do independent research with 
them.  This will not be counted in my evaluation process--and I have not had clear 
explanations to me as to if I should do this advisory work. 
No comment. 
nnnn 
. 
Advising students:  adjunct faculty are not expected to be offical advisors, however, I do 
regularly advise students on career direction, etc. I take this as part of the job.  the 
contract usually mentions holding  office hours (and i believe faculty dept. participation-  
need to check a contract copy to confirm this....) 
 



Statistic Value 
Total Responses 32 
 
  

68.  Please provide additional comments about the 
teaching evaluation process, including suggestions on 
how to improve it.  
Text Response 
na 
- 
I'm supposed to teach well, that's all I know. 
I was never given a job description until a new -- identical -- position had to be 
advertised. I have never been given clear guidelines as to how to approach the job. It's a 
trial by fire kind of situation. 
I believe that the SPOTS are the main method of evaluation. This has never been 
discussed with me. 
There isn't much feedback. Contract renewal is a mysterious process. I was told I would 
be renewed prior to December, then told I wouldn't be renewed in December and then 
said I would in fact be renewed in February. All the time I spend applying for jobs (which 
I wouldn't have done if I wasn't given conflicting messages) is time that I couldn't spend 
working on teaching. Also, the part about individual scholarship is kind of a joke. I'm 
teaching three brand new courses this year with little to no mentoring/support. How am I 
supposed to spend time doing research exactly? 
We hear about SPOTs all the time, but otherwise we have but a 30-minute meeting with 
a chair and Assoc Dean. 
no comment 
Not sure. 
I understand the evaluation process. I appreciate that I get to provide a self evaluation 
as part of that. 
I have had my teaching evaluated by my department chair based on his personal 
observations and my SPOT forms. The process was quite informal, but helpful. 
I have had virtually no feedback, but have not requested any. 
I do think there is an over-reliance on the SPOT forms at this institution compared to 
other places that I have taught. 
I've been informed about the SPOT process frequently. The level of explanation has 
been appreciated. 
No comment 
the previous questions didn't specify whether you mean evaluation from students, 
colleagues, or administrations.  I get SPOT forms, and that's as formal as it gets. I've sat 
down to discuss these once in five years with an Associate Provost.  There are other 
intangibles such as quality of student work, but the reception of this is anecdote or 
impressionistic at best, so hard to include.  Refine this question. 
no comments. 
I am not evaluated on the basis of my teaching, but on my performance of other 
responsibilities. 
It would be great to be more fully evaluated and mentored in my teaching.  My current 
supervisor has been enormously helpful in this regard.  I find the SPOTS inadequate as 
a guide to evaluating and improving my teaching, but they are the only tool used in my 
case. 



I appreciate the feedback from my colleagues and department chair. 
I receive copies of my SPOTs evaluations but I have never received feedback on them. 
Being in a visiting position with options for renewal, the evaluation process tends to be 
less formal. 
I'm not really sold on student evaluations at all -- a conversation I know is ongoing. I wish 
my chair had insisted on coming to visit a class or two; I feel shy about inviting 
evaluators to come. 
Again, SPOTs are unclear. The only way I am evaluated. 
As a long-term member of the F&M teaching community, I am frustrated by the power of 
SPOTs.  Mine are fine, but I structure my teaching differently than I would without them. 
I have been observed teaching by the department chair and I believe that was part of my 
evaluation but it was not one of the options previously listed. 
I feel fortunate to have an outstanding chair who is dedicated to mentoring me and 
seems invested in my growth.  It is not clear to me how the breakdown of the supervision 
works (between my chair and the Associate Dean) but both have spoken to me about 
teaching and that is clearly a huge factor to the stability of my position here. 
I have not been made aware of an evaluation process yet. 
 
. 
no addl comment 
 



Statistic Value 
Total Responses 31 
 
  

73.  Please provide comments about the possibility of 
advancement at the College, including suggestions on 
how to improve it. 
Text Response 
na 
- 
Yes, I know I'm welcome to attend events. 
Up until the change in leadership in 2013, people in my department were never given 
ANY of those opportunities listed on the previous page. Everything has changed this 
year, but I still feel that given how things are set up at administratively at F&M, my job is 
a dead-end job unless things are reallocated or unless we are given more 
leadership/management opportunities. 
I have no comment. 
I have had my job status change frequently during the semester, based on God knows 
what. This is probably par for the course in academia, but in all seriousness, visitors (in 
my department at least) have no idea what's going on. At all. 
There is really nothing too active about the opportunities for advancement, except that 
we have the FRPD funds.  What is less clear is the flexibility within the school year to 
pursue opportunities.  If not for talking with other professors, I would assume that I would 
not be able to attend workshops.  So peers support these opportunities…is this what is 
meant by "the College"? The administration doesn't say much during the year about 
such things. 
no comment 
Not sure. 
It's never come up. Nor should it. I am not tenure track. My job is my job and I hope I just 
get better and better at it. 
I have not been given any indication that there is room for me to advance in my current 
position. 
I am not interested in advancement. 
Well, obviously I would dearly love the opportunity to be at F&M in a tenure-track 
position!! Short of that, there really isn't anything the college can do! 
I entered under the impression that my position could only last for one year and later, 
happily, learned that it could be extended. At that point I had already sought and 
eventually found employment elsewhere though. I suppose the possibility could have 
been communicated to me earlier, but then I don't know if the opportunity actually 
existed until midway through the academic year. 
This is one of the biggest problems with my position.  The college never dreamed that 
anyone would actually make a career of doing what I do at the college.  There are no 
possibilities for advancement. 
no suggestions 
no comments. 
Support for conferences and other professional development off site would be welcome. 
I have had no discussions with anyone at F&M about my opportunities for advancement 
here or elsewhere. 
It is understood that there is no opportunity for advancement, unless someone dies or 



retires, and even then who knows 
It would be helpful to know if there are possibilities for advancement at the College.  I do 
not feel supported in any way in my attempts to advance. 
No suggestions 
My only desire is to be able to stay past a year! C'est la vie. 
No attempt has been made to help me in my career. 
I don't see any opportunities for advancement with my teaching. Without tenure options, 
how far can one go?  I moved from adjunct to "senior adjunct" years ago.  Perhaps a 
perpetual visitorship?     On the administrative side, opportunities seem to keep cropping 
up.  I am trying to use the administrative side to create a less tenuous teaching 
arrangement. 
Professional development opportunities are available regularly. 
The College has been clear that there is no opportunity for advancement in my position, 
not because of anything having to do with me or the quality of my work, but because the 
College simply won't create another tenure line in our department. Definitely an obvious 
case of having the cake and eating it too. I'm good enough to teach the students for the 
past 13 years, full-time? 
I am not clear from the question if by development of skills that would lead to 
advancement you mean internal or external.  Certainly I will gain skills from my current 
position--but since there is no tenure or upward mobility in my position, it is extremely 
unclear to me how I would be able to advance in this position.  This is one of the most 
problematic elements of the current position. 
No comment. 
jjjjjj 
No one has ever told me if I can advance or how I can advance at the college. 
The course and position are not necessarily oriented toward advancement at the 
college.  I am always interested in providing additonal courses. 
 
Statistic Value 
Total Responses 32 
 
 



78.  Enhancing your teaching? 
Text Response 
na 
- 
More direction for writing seminars. 
Allowing admin to teach courses that were needed and paying them for doing so. 
no comment 
Seriously, no one talks to me about teaching. I got observed once. I have really good 
teaching evaluations, btw. But for the most part, as long as my students aren't setting 
things on fire I don't think the department really cares. I'm a visitor, and I'm here to fill 
classes. I get that. But as a professed liberal arts college, F&M cares less about 
teaching than the R1 institution I was at last year. I also have colleagues (fellow visitors) 
who are very rarely around. I'm pretty sure my job security isn't really based on how I 
teach, but filling holes for tenured faculty. 
There is very little formal or active guidance on how to teach in the first year so finding or 
consolidating some resources on this would be great. 
none 
Continuous employment. 
Fewer courses. 
None. The College has helped me to advance my teaching a great deal. 
xxx 
Just to increase the tech capabilities of the rooms. 
Formal invitations to sit in on many other professors' classes. 
Recognition of my position as a truly academic with appropriate pay, and support. 
longer-term commitment to my position, short of tenure; teaching more in my own field 
and less in Gen Ed 
no comments. 
Rewarding it. 
Paid time to attend weekend workshops and allocated salaried time to attend other 
professional development opportunities for improving teaching.  More holistic approach 
to evaluation of teaching -- not just SPOTS. 
I think the College is already doing a great job with visiting faculty and I am extremely 
grateful to be here if only for a short time.  I have two other VAP positions to compare it 
to and this is by far the best situation.  The College and my department have been very 
supportive and inclusive.  I feel like my teaching, research, mentoring are all doing about 
as well as they would be doing in a tenure-track position. 
Regular feedback.  Opportunities to interact with other contingent faculty.  Financial 
support for attendance at faculty development programs.  Office space and 
administrative support. 
Consistent teaching schedule - fewer new preps 
Opportunity to teach same class in consecutive semesters -- learned a ton 1st semester, 
can't use it again, which is too bad. 
More clear assessment and mentoring 
opportunities for teaching professional development-- perhaps through the faculty 
center. 
Closer collaboration with colleagues within the department. 
No problems. 
Moving my office out of a basement space (where I am the only Professor on the floor) 
would help students take me seriously.  The combination of having no window and being 
in a nonacademic space means students do not take me as seriously as they would and 



only works to undermine me as a Professor. 
None. 
. 
 
 
Statistic Value 
Total Responses 31 
 



79.  Advancing your scholarship? 
Text Response 
na 
- 
More FRPDF money, equal to TT faculty. 
none 
no comment 
It would help my scholarship if I wasn't told I would have a job and then told I wouldn't 
and then told I would. Opportunity costs and all. 
Advice on teaching is linked to freeing up time for scholarship.  Scholarship is a luxury 
so is the first thing to go when one struggles with teaching. 
none 
Couldn't be better. 
Would mean more time for my scholarship. 
Nothing outside of providing me a permanent position that would allow me to devote 
more time to research rather than applying for jobs. 
xxx 
It would be nice to have more money in the Faculty professional development funds. 
Now, I can access $1000, which doesn't even cover the costs of one conference 
(registration, flight, hotel, food-- already more than $1000 most of the time). 
Being formally paired with a research mentor/buddy/comrade. 
Recognition of my off campus professional conducting as scholarship. 
longer-term commitment to my position, short of tenure 
More funds that would be allocated for workshops. 
Making it an expectation; providing administrative support. 
Having supervisors include research expectations in job description and annual 
evaluation, and thus being able to allocate chunk of time each week to research. 
I think the College is already doing a great job with visiting faculty and I am extremely 
grateful to be here if only for a short time.  I have two other VAP positions to compare it 
to and this is by far the best situation.  The College and my department have been very 
supportive and inclusive.  I feel like my teaching, research, mentoring are all doing about 
as well as they would be doing in a tenure-track position. 
Office space, technological and administrative support.  Recognition and opportunities 
for collegial exchange. 
Fewer new teaching preps 
It's been great, can't think of any changes. 
Allowance to pursue research 
with more time, I could do more scholarship.  At present, the work I do (publications) 
wouldn't be considered "scholarly" enough for tenure.  More time and fewer 
responsibilities would afford more opportunities, but those of us who live on soft money 
don't have that luxury.  When I did have students in the lab, spending time 
troubleshooting protocols came at the expense of billable hours and therefore labwork 
was often my last priority.  Certainly in a chapter of life where my time is firmly bounded. 
na 
It would be helpful to receive the same research support that faculty receive.  It would be 
helpful to have sabbaticals. 
I feel very supported that I have access to apply for research funds. I hope to grow as a 
scholar and would like that to be valued in my position. 
None. 
. 



continue the R&D funding, per semester 
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80.  Enhancing your effectiveness in advising and 
mentorship? 
Text Response 
na 
- 
None. 
none 
Some orientation/training for new advisors 
Minimal, almost non-existent mentoring. 
No suggestions. 
none 
Not sure. 
N/A 
I have not engaged in any advising. 
xxx 
At the moment, I generally do unofficial advising and mentorship to students interested 
in my field-- and I think that is appropriate as a VAP. 
Not sure. 
NA 
not applicable to my position 
Don't know yet since I haven't started advising students. 
Perhaps some additional training; greater clarity of expectations. 
Participation in department meetings when the subject matter relates to advising, course 
offerings, curriculum etc.  Encouraged attendance at faculty meetings when these topics 
are addressed. 
I think the College is already doing a great job with visiting faculty and I am extremely 
grateful to be here if only for a short time.  I have two other VAP positions to compare it 
to and this is by far the best situation.  The College and my department have been very 
supportive and inclusive.  I feel like my teaching, research, mentoring are all doing about 
as well as they would be doing in a tenure-track position. 
N/A 
Senior faculty mentorship 
n/a 
NA 
I know very little about advising at F&M and always feel inadequate when students come 
seeking advice and help. 
na 
No problems. 
If I was able to vote at faculty meetings and not be seen as solely adjunct--that would 
make a terrific change to my sense of the investment the college has in my advising and 
mentorship of students. 
None. 
. 
A guide to access to the correct office for students to contact regarding special studies, 
summer programs, international studies, internships, etc.- I could do this myself, but  
perhaps a guide is helpful. 
 



Statistic Value 
Total Responses 31 
 

81.  Fulfilling your responsibilities for governance of the 
College? 
Text Response 
na 
- 
None. 
none 
none 
As visitors we're not really involved in governance. 
Improving the clarity of expectation. 
none 
Full-time position. 
I'm afraid my answers to this survey may be somewhat misleading, as I don't actively 
give that much "service" to the College, but as that was the only topic to "slide" in 
discussing how my work load adds up, I used that as a way to show the amount of time 
devoted to the other half of my job. I'm sure it will skew the data, but I imagine others in 
hybrid positions also found the ability to answer certain of the questions hard to assess 
as "administration" doesn't always describe what we do. 
I have not engaged in any governance-related activities in the College. 
xxx 
I generally do not have any. 
Not sure. 
NA 
not applicable to my position 
no comments. 
Clarifying the expectations. 
Clearer expectations on part of supervisors regarding role of service in the life of the 
contingent faculty member.  Is it welcomed or not?  Is it valued or not? 
I think the College is already doing a great job with visiting faculty and I am extremely 
grateful to be here if only for a short time.  I have two other VAP positions to compare it 
to and this is by far the best situation.  The College and my department have been very 
supportive and inclusive.  I feel like my teaching, research, mentoring are all doing about 
as well as they would be doing in a tenure-track position. 
N/A 
Nothing 
n/a 
Should be none 
none. 
na 
No problems, other than remuneration. 
Same answer as above (re faculty vote) 
None. 
. 
the department offers the opportunities, etc. 
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82.  Improving the quality of your life at the College? 
Text Response 
na 
- 
None. 
Same answer as No. 1 
no comment 
Visitors are treated as second class instructors. I spend a lot of time on teaching, but 
honestly I could be WAY worse and still have a job. Also, I think the College is burning 
out a lot of tenure track people with unrealistic research expectations. The institution I 
came from, an R1, cared more about teaching and was less obsessed with research 
than F&M is, and, for the record, the institution I came from cared very little about 
teaching and mostly cared about research. 
Some of this is outside the college's responsibility - i.e. having a family.  College is 
family-neutral. 
free babysitting! = ) 
Full-time position. 
I love a lot about my job. I feel very supported, and that I am seen as a valued member 
of the community. Most of the time I'm grateful. I wish I taught one less course per year, 
while also continuing to enjoy the College's support of my academic "side." 
Nothing. I've been quite happy here. 
xxx 
Give me a tenure-track job!! Ha ha. Kidding. Sort of. 
Recognition that classes that meet 3 days a week for 50 minutes require more 
preparation and even more work inside of the classroom than do classes that meet 2 
days a week for 120 minutes. 
No comment 
longer-term commitment to my position, short of tenure 
no comments. 
It's pretty good right now. 
It would be great if there were a less dramatic change in expectations of the 
performance and purpose of contingent faculty members when the department chair 
changes or the provostial supervisor changes.  I would welcome more open 
conversation and transparency regarding how contingent faculty fit into the mission of 
the College and how we as a group might best be managed, evaluated, and given 
opportunities for advancement if such opportunities were to be made available. 
I think the College is already doing a great job with visiting faculty and I am extremely 
grateful to be here if only for a short time.  I have two other VAP positions to compare it 
to and this is by far the best situation.  The College and my department have been very 
supportive and inclusive.  I feel like my teaching, research, mentoring are all doing about 
as well as they would be doing in a tenure-track position. 
The uncertainty of knowing whether or not I will be teaching a class from semester to 
semester is the single biggest impediment to my quality of life.  Feeling as if I were more 
a more permanent "legitimate" employee would make a tremendous difference. 
My Quality of life at the College is very good 
No complaints. 
Equal respect with TT faculty and assistance to enhance skills for future TT position 
I look forward to a less tenuous existence, though I do value the flexibility that i have at 
present. 
Closer collaboration with colleagues within the department. 



Proper remuneration and categorization are the biggest problems. 
If there was scope for upward mobility in my position that would help.  Right now the 
framing of adjunct only makes me feel marginal and does not serve me or allow me to 
be a good ambassador for the college. 
None. 
. 
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86.  What are the one or two current issue(s) at the 
College that you would urge the AAUP Ad Hoc 
Committee on Contingent Faculty to address? 
Text Response 
na 
- 
FRPDF money for non-TT faculty.  It seems to me like young people on the job market 
use money for research and travel as often or more often than TT faculty.  After all, 
presenting papers and conducting research does seem to help with job prospects. 
Pay admin who teach courses as adjuncts. 
Orientation for new contingent faculty Orientation for new advisors 
Treat us more like colleagues and less like substitutes filling a role. Make the renewal 
process more transparent ("I don't know" is better than saying yes, then no, then yes 
again). Also, please don't collect demographic information (next step) after you say this 
is anonymous. There aren't that many visitors. I feel like you could narrow this down 
easily. 
Not sure…I think visiting faculty are well supported.  However, orientation is a bit odd 
given that they are placed with tenure-track faculty who have more security and there 
are many opportunities in orientation to distinguish between tenure-track and visitors.  
Much of what we learn is through trial and error and most of the college's inner workings 
are a mystery - no tour of campus was given, no overview of the student groups, Greek 
life, sports, etc was ever described.  So it is hard to become part of the community when 
the community is not properly introduced. 
Percentage of contingent faculty College wide (I'm not sure of the numbers here, but it 
should probably be lower), and pay for contingent faculty relative to tenure/tenure-track 
faculty (is there a good reason it should be lower?). 
Not sure. 
I know that my satisfaction level is not shared by a number of my "hybrid" colleagues -- 
but this effort is designed to address that.  Although I have an office, I know that space 
of that kind is at a premium. As a teacher, I wish there were, simply, more classrooms, 
especially classrooms with computers. 
It would be nice if the College could provide more advance notice for when a contingent 
position might be extended. I received word that it might be possible for me to stay at 
F&M for one more year, but only after I had made other non-academic commitments that 
will prevent me from staying here. 
adjunct pay 
My only real issue-- honestly-- is that I love teaching at F&M. I would stay if there was 
any possibility of a tenure track position here for me. So, I recognize this is beyond the 
purview of the AAUP Ad Hoc Committee. But, as I sit at the end of my third year here, it 
would be nice if there was an option to stay longer. I understand the reasoning behind 
limiting someone's employment here to a three year term in a contingent position, but 5 
years would be just as effective! And the job market in my discipline is BRUTAL. Fully 
85% of open TT positions in my discipline last year went to men (I'm not a man), and of 
those, many were people already in tenured or tenure-track positions making lateral 
career moves. If I had a little more flexibility to stay at F&M for two more years...I would 
be thrilled. 
Not sure if this is still up for debate, but I'd encourage the committee to oppose the 
arming of police on campus. Additionally, I'd encourage the committee to cultivate 
awareness of the fact that classes meeting 3 days a week require more work and 



preparation than do classes that meet 2 days a week, a reality that greatly affects the 
lives of those adjunct/visiting/etc. faculty who often end up teaching more for less. 
Appropriate review of performance positions at the college 
improving salary and considering benefits for contingent faculty, also longer-term 
commitment where strong teaching and scholarship is demonstrated. 
SPOT forms and how they are considered in the evaluation of the faculty. There exists a 
comparison of SPOT forms of a particular professor with the whole college. However, if 
we compare SPOTs to the department averages as well as cross-sectionally (groups of 
subjects with similar characteristics) that would be a more fair comparison. 
Strive to provide contingent faculty with greater job security and clarification of 
expectations.  Personally, I would like to be financially rewarded for teaching, if I choose 
to take on that additional responsibility. 
One of the questions I just answered lacked a category that needed to be included.  
When you asked how we most wanted to spend our time (in percentages), you did not 
include "Administration" as one of the options.  We had to make sure the values added 
up to 100% even though this category was missing.  This skewed my answer. 
? 
Evaluation process of contingent faculty    Structured opportunities for contingent faculty 
to exchange ideas and information 
Don't know 
I'm not sure I have enough perspective to advise. I would say that long-term contingent 
faculty should be given stable status and salary commensurate with their work and 
professional qualifications, but that is a general comment, not based on my knowledge 
of conditions at F&M. 
Program to help visitors prepare for future TT position. Give visitors equal opportunity 
and benefits to TT faculty. 
On the whole, F&M pays and treats its contingent faculty well-- certainly better than most 
other institutions.  It is odd, however, that I would have to teach nearly 10 adjunct 
classes in order to equal 1 visitor's pay.  I would like to see a more "permanent" class of 
non-tenure track faculty.  I find it odd that the best I can aspire to is being a "visitor" for 
the rest of my time at F&M.  I also find a lack of transparency about categories of 
contingent faculty.  I didn't know I was eligible to be a "senior adjunct".  I didn't know I 
was eligible for voluntary retirement contributions.  I didn't know that faculty spouses 
often end up as "long-term visitors." Though I understand (and have benefitted from) 
many of these exceptions and nuances, I wish for more transparency.  (On the other 
hand, it never occurred to me to open up the faculty handbook and investigate.  So 
perhaps my ignorance is my own fault!) 
Provide faculty with similar qualification with similar working conditions (expectations, 
titles, offices, etc) 
I've read quite a bit on the AAUP website about contingent faculty. It appears that my 
position is the type that AAUP asserts clearly should not exist: a full-time, ongoing 
teaching position that is not on the tenure track.   In terms of pay, I would be earning a 
higher salary at [a] High School after teaching [this many] years with [an advanced 
degree]! 
I would like title of Adjunct Assistant Professors to be addressed for hybrids like myself--
it only works to undermine us and does not serve us well in the public (i.e. when I 
publish, on the website, etc).  I also think having faculty vote (for hybrids and people with 
continuing appointments)  is extremely important--as is having adequate work space 
conditions (i.e. no offices in basements that leak and have mold problems..) 
None that I can think of. I am still so new to the college community it is difficult to say 
right now! 



. 
( not sure of what/any educational benefits available - this is perhaps  not the place to 
mention this, but  forgot to note it earlier)    acknowledgement of untenured faculty's 
accomplishments and basic teaching. 
 
Statistic Value 
Total Responses 31 

 
  


