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About F&M
“Franklin & Marshall College  
is a liberal arts gem located in 
south central Pennsylvania. 
With around 2,400 students   
. . .  the school offers rigorous 
academics, numerous 
interdisciplinary majors and 
minors, and a collaborative 
learning experience that  
extends beyond the classroom 
through research opportunities 
and the College Houses 
(residential communities).”
THE PRINCETON REVIEW 
THE BEST 382 COLLEGES, 2017

Strongly positioned within the top tier of the nation’s best liberal 
arts colleges (#39 on the 2018 U.S. News & World Report Best 
Colleges list), Franklin & Marshall College has become a force for 
transformative change not only in the lives of individual students 
and the College’s student body, but also across the American 
higher education sector as the catalyst and national model for 
the American Talent Initiative. Now, Franklin & Marshall’s Board of 
Trustees is engaged in a search for the College’s 16th President 
to continue and add to the institution’s momentum toward even 
higher levels of achievement. The Board seeks a visionary leader 
who champions a liberal arts education as the ideal preparation 
for leadership and citizenship in a global society, demonstrates 
innovative thinking about strategic challenges and opportunities, 
and develops and executes strategies to ensure the future vitality 
of the institution. S/he will be the standard bearer for Franklin 
& Marshall’s commitment to extraordinary scholarship, powerful 
teaching, and the intellectual and personal growth of students.

THE FRANKLIN & MARSHALL MISSION
Franklin & Marshall College is a residential college dedicated to 
excellence in undergraduate liberal education. Its aims are to 
inspire in young people of high promise and diverse backgrounds 
a genuine and enduring love for learning, to teach them to read, 
write and think critically, to instill in them the capacity for both 
independent and collaborative action, and to educate them to 
explore and understand the natural, social and cultural worlds 
in which they live. In so doing, the College seeks to foster in 
its students qualities of intellect, creativity and character, that 
they may live fulfilling lives and contribute meaningfully to their 
occupations, their communities and their world.

https://www.princetonreview.com/schools/1023780/college/franklin---marshall-college
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Over the past decade, Franklin & Marshall 
has bolstered its excellent national and 
international reputation by strengthening its 
value proposition for today’s students. The 
College has enhanced its impressive academic 
program in the liberal arts with a vibrant new 
approach to general education, as well as with 
courses, majors and pedagogies responsive 
to student needs and the latest developments 
in the disciplines. Building on the success of 
its student-centered College Houses, F&M 
has developed innovative approaches to 
promoting student success in and beyond 
college, seeking to create a 10-year zone of 
impact. For example, the College turned the 
traditional model for career services on its 
head and created the Office of Student and 
Post-Graduate Development, which takes an 

empowering, coaching approach and works 
with students from their first weeks on campus 
through the years following graduation. 

Most importantly, F&M has embraced the 
American imperative to create college 
opportunity for talented students from all 
backgrounds. The College’s acclaimed “talent 
strategy,” also known as The Next Generation 
Initiative, aims to draw exceptional, high-
achieving students from the full American 
mosaic, while simultaneously enhancing the 
educational experience for all F&M students. 
These efforts have helped the College recruit a 
much deeper pool of academic talent, expand 
its national footprint in the South and West, 
and build partnerships with strong schools, 
networks and college access programs serving 
low-income communities across the country. 

Recent Achievements
Through this combination of initiatives,  
the College in recent years has:

 Nearly tripled need-based financial aid 
provided to each first-year class, from 
$5.8 million for the Class of 2012 to more 
than $17 million for the Class of 2021.  The 
College’s efforts have also inspired greater 
levels of philanthropy in support of financial 
aid. With this expansion of aid, F&M has 
held tuition increases below 4 percent 
and has reduced average student debt 
on graduation by nearly 20 percent from 
$33,200 for the Class of 2012 to $27,040 
for the Class of 2017. 

https://www.fandm.edu/ospgd
https://www.fandm.edu/ospgd
https://www.washingtonpost.com/local/education/colleges-often-give-discounts-to-the-rich-but-heres-one-that-gave-up-on-merit-aid/2014/12/29/a15a0f22-6f3c-11e4-893f-86bd390a3340_story.html?tid=a_inl&utm_term=.abf80c36f501
https://www.washingtonpost.com/local/education/colleges-often-give-discounts-to-the-rich-but-heres-one-that-gave-up-on-merit-aid/2014/12/29/a15a0f22-6f3c-11e4-893f-86bd390a3340_story.html?tid=a_inl&utm_term=.abf80c36f501
https://www.fandm.edu/president/initiatives/the-next-generation-initiative
https://www.fandm.edu/president/initiatives/the-next-generation-initiative
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	Set new records for applications, averaging 
7,000 for the past three years, eclipsing 
the previous all-time high of roughly 
5,600. This has enhanced F&M’s selectivity 
significantly and has strengthened the 
academic depth of incoming classes, with 
average SAT scores continuing to rise.

	Built pipelines to strong schools, networks 
and college access programs serving 
low-income communities including KIPP, 
Achievement First, Noble, Cristo Rey, Posse, 
College Match, College Track, SEO Scholars, 
the Pennsylvania College Advising Corps 
and many others. 

 Increased the proportion of incoming 
students who are eligible for Pell Grants 
(many of whom are also first-generation 
college students), from 5 percent for the 
Class of 2012 to 20 percent for the Class 
of 2021. These students are achieving the 
same average GPAs as their cohorts and 
retaining and graduating at higher rates. 

 Expanded significantly the diversity of 
the student body, which enhances the 
educational experience for all students.  
The Class of 2021 includes 27 percent 
domestic students of color, up from 11 
percent in the Class of 2012, and 15  
percent international students.

 Led the creation of the American Talent 
Initiative (ATI), funded by Bloomberg 
Philanthropies, that aims within a decade to 
increase by 50,000 the enrollment of low- 
and moderate-income students at  
the country’s 270 colleges and universities 
that consistently graduate at least 70 

percent of their students. Starting with 
just 30 founding institutions, already the 
ATI has grown to 88 members, including 
all eight Ivy League institutions and many 
public flagships and selective national 
liberal arts colleges.

 Won $700,000 and $800,000 grants  
from the Andrew W. Mellon Foundation to 
create a Faculty Center and expand the 
diversity of F&M’s faculty, respectively.  
Launched in 2013, the Faculty Center 
supports the professional development of 
all faculty in both teaching and scholarship, 
catalyzes pedagogical innovation and 
fosters community.  

 Formed a partnership with Lancaster 
General Health to enhance student  
health and counseling services and build  
a state-of-the-art student wellness center 
on campus.  

 Renovated the former infirmary in the 
heart of the campus to create Harwood 
Commons, home to the Office of Student 
and Post-Graduate Development and the 
Ware Institute for Civic Engagement.

 Continued to develop its physical plant  
in accordance with its campus master  
plan in ways that support the College’s 
strategic priorities:

• F&M has renovated almost all of its 
student residences and several important 
academic facilities.

• The College just opened a 2,500-seat 
multipurpose stadium—the first structure 
on a parcel of contiguous land acquired 
by the College that formerly housed a 

railyard and abandoned factories. Over the 
next several decades, this now-remediated 
brownfield site will house the majority of 
F&M’s athletic facilities, opening up space 
on the core campus for new academic and 
other buildings

• This spring, the College will demolish 
its aging studio art building on the 
southern end of campus and create a new, 
interdisciplinary Visual Arts Center designed 
by renowned architect Steven Holl. 

	Stewarded its financial resources well, 
growing its endowment following the  
2008 global economic downturn and 
transitioning its management to an 
outsourced CIO, Hirtle Callaghan.  

	Laid the foundation for a successful $200 
million fundraising campaign. F&M is now in 
the fourth year of the campaign’s pre-public 
leadership phase, having raised more than 
$120 million toward its goal and securing 
several signature gifts, including the first 
eight-figure gift from an alumnus of the 
College and the largest-ever gift to endowed 
financial aid. 

	Dramatically heightened its national profile 
through active engagement with leading 
media outlets including The New York 
Times, The Washington Post, the Wall Street 
Journal, the Philadelphia Inquirer, Newsweek, 
Forbes, The Hechinger Report, Politico, NBC 
and NPR, among many others.

https://americantalentinitiative.org/
https://americantalentinitiative.org/
https://americantalentinitiative.org/who-we-are/
https://www.fandm.edu/bell-and-tower/community-news-notes/new-faculty-center-awarded-mellon-grant
https://www.fandm.edu/news/latest-news/2017/03/30/mellon-foundation-grant-will-enhance-f-m-s-efforts-to-prepare-faculty-for-the-students-of-tomorrow
https://www.fandm.edu/news/latest-news/2017/03/30/mellon-foundation-grant-will-enhance-f-m-s-efforts-to-prepare-faculty-for-the-students-of-tomorrow
https://www.fandm.edu/faculty-center
https://www.fandm.edu/campus-life/services-policies/student-wellness-center
https://www.fandm.edu/news/latest-news/2017/02/14/harwood-commons-a-new-resource-for-students-to-explore-career-options
https://www.fandm.edu/news/latest-news/2017/02/14/harwood-commons-a-new-resource-for-students-to-explore-career-options
https://www.fandm.edu/ospgd
https://www.fandm.edu/ospgd
https://www.fandm.edu/ware
https://www.fandm.edu/news/latest-news/2017/10/23/shadek-stadium-s-opening-ushers-in-new-homecoming-tradition
https://www.fandm.edu/news/latest-news/2017/12/20/f-m-board-approves-state-of-the-art-visual-arts-center
http://www.stevenholl.com
http://www.hirtlecallaghan.com
https://www.fandm.edu/news/latest-news/2016/11/21/gift-of-nearly-6-3-million-is-f-m-s-largest-ever-for-financial-aid
https://www.fandm.edu/news/latest-news/2016/11/21/gift-of-nearly-6-3-million-is-f-m-s-largest-ever-for-financial-aid
https://www.fandm.edu/news/latest-news/2016/11/21/gift-of-nearly-6-3-million-is-f-m-s-largest-ever-for-financial-aid
https://www.fandm.edu/news/latest-news/2016/11/21/gift-of-nearly-6-3-million-is-f-m-s-largest-ever-for-financial-aid
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Franklin & Marshall College is one of the oldest 
institutions of higher learning in the United 
States. Its roots go back to Franklin College, 
founded in 1787 with a generous financial 
contribution from Benjamin Franklin. The 
product of a pioneering collaboration between 
English- and German-speaking communities in 
the most ethnically diverse region of the new 
nation, the College was launched by leaders 
of the Lutheran and Reformed Churches with 
support from trustees that included four signers 
of the Declaration of Independence, three future 
governors of Pennsylvania, and two members 
of the Constitutional Convention. Their goal 
was “to promote those improvements in the 
arts and sciences which alone render nations 
respectable, great and happy.”

Classes began with instruction in both English 
and German, making Franklin College the first 
bilingual college in the country. It was also the 
first coeducational institution; its first class was 
made up of 78 men and 36 women. Among the 

first-year students was the first Jewish female 
college student in the United States. However, 
the coed policy was soon abandoned.

Marshall College, named after Supreme 
Court Chief Justice John Marshall, was 
founded in 1836 in Mercersburg, Pa., under 
the sponsorship of the German Reformed 
Church. It attracted a distinguished faculty 
that became nationally known as leaders 
of an intellectual movement known as the 
Mercersburg Theology.

In 1853 Marshall College moved to Lancaster, 
Pa., and merged with Franklin College to form 
Franklin & Marshall College. From the time of 
its centennial, the College complemented its 
strengths in the classics and philosophy with 
a widely respected program in the sciences. 
After World War II, Franklin & Marshall 
gradually expanded in size and academic 
scope. The connection to the Reformed 
Church, later part of the United Church of 
Christ, was severed and the College became  

History
a secular institution. Campus facilities 
increased and the College became primarily 
residential. It became coeducational in 1969. In 
the latter half of the 20th century, the College 
enjoyed a reputation as a pre-professional 
powerhouse, sending many graduates to top 
medical and law schools, as well as into the 
financial services industry. Today, F&M launches 
its students into trajectories of success both 
in these areas of historic strength and in a 
broader range of careers from public policy to 
scientific research to education reform.

One of America’s great liberal arts colleges, 
Franklin & Marshall proudly continues its 
dedication to intellectual freedom and critical 
learning as fundamental to a democratic 
society. As its mission statement affirms, 
this means that it expects students to see 
connections, to discover community, and to 
understand the centrality of service to the 
human endeavor.
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Franklin & Marshall College offers a comprehensive and enriching 
academic program for its students. Encouraged by a community of 
engaged scholars and teachers, students select from a broad array 
of academic disciplines—currently numbering 59 distinct fields 
of study—and often work collaboratively with faculty to pursue 
research projects as they create individual paths to knowledge.

The cornerstone of the F&M educational experience is students 
working side-by-side and mind-on-mind with faculty who want to 
help them test ideas, not just talk or read about them. These are 
not experiences students have to wait until graduate school to 
pursue. It’s a core part of F&M’s approach to its mission as a liberal 
arts institution, anchored in the belief that students who learn 
early to confront the complex issues of today’s world advantage 
themselves in becoming the leaders who solve complex problems 
in whatever path they choose in life.

Many students also engage in experiential learning opportunities 
outside the confines of the campus. These opportunities take the 
form of internships, externships, and classwork activities that range 
from extended field work in the sciences to work through the 
Center for Social Justice in Lancaster where students have had the 
opportunity to participate in helping asylum seekers. These real-
world activities are a hallmark of the F&M education. 

F&M students are deeply engaged in creating their own 
educational experience. More than 50 percent of F&M seniors 
participate in an independent study or self-designed major, a rate 
that outpaces  other leading national liberal arts colleges. They 
develop intellectual skills and have real-life experiences that serve 
them well beyond graduation.

Academic Life
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Franklin & Marshall’s greatest asset is its diverse community of scholars, who exhibit extraordinary 
commitment to their students, in and out of the classroom. Year after year, students praise the 
accessibility of their professors and cite individual faculty members who made a critical difference 
to their intellectual and personal growth. It is not unusual for alumni to stay connected to 
influential faculty members throughout their lives.

By delegation of the Board of Trustees, the faculty shapes the curriculum and the academic 
direction of the College. The faculty is centrally involved in hiring and promotion reviews, 
setting high standards to ensure the excellence of the academic program. Through the College’s 
governance system, the faculty is represented on virtually all planning 
committees, including seven relevant committees of the Board of Trustees in 
which institutional priorities are established.

The 275 members of the faculty (245 full-time and 30 part-time) are led by 
the Provost, who also serves as Dean of the Faculty. The 2017-18 tenure-
track or tenured faculty consists of 90 women and 107 men, reflecting 
the College’s commitment to gender equity. There are 78 professors, 71 
associate professors, and 48 assistant professors. Of current tenure 
and tenure-track faculty, 10 percent identify as belonging to the 

community of color. The teaching load is 3/2, and  
the College has made a concerted effort to rely  

on non-tenure or tenure-track faculty as little  
as possible. An $800,000 grant from  
the Andrew W. Mellon Foundation in spring 

2017 is supporting a series of initiatives to  
expand faculty diversity and 

ensure broad perspectives in the 
College’s curriculum.

The Faculty

https://www.fandm.edu/provost
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In fall 2013, with a $700,000 Mellon Foundation 
grant, F&M created a Faculty Center to support 
the faculty’s professional development across 
the full arc of a career, catalyze pedagogical 
innovation and foster community. The Center 
is led by a full-time director, and benefits 
from rotating Faculty Center Fellows drawn 
from the faculty and an Advisory Board in 
developing its programs each year. Located in 
the Shadek-Fackenthal Library, the Center hosts 
a wide array of workshops and events each 
year, including outside speakers, pedagogical 
workshops, writing groups, post-sabbatical 
research talks, orientation programs for new 
faculty, and informal social gatherings. 

The College has invested significant resources 
in heightened support for faculty research and 
has appointed a full-time grants officer to assist 
the faculty in this regard. Junior faculty may 
apply for a research leave of one semester at 
full pay and post-tenure faculty may request 
a sabbatical (one semester at full pay, or 
one year at 75 percent pay) every sixth year. 
The College is also engaged in developing a 
multiyear plan to enhance faculty compensation, 
in consultation with the Faculty Council, the 
Budget Priorities Committee, and the Faculty 
Compensation Committee. 

The faculty’s high level of scholarly productivity 
is reflected in the number of scholars who 
receive distinguished awards annually from 
numerous sources. In recent years, faculty 
members were awarded significant grants and 
fellowships to advance their scholarship from 

prestigious public and private sources such as 
the National Science Foundation, the National 
Institutes of Health, the National Endowment 
for the Arts, the National Endowment for the 
Humanities, The Andrew W. Mellon Foundation, 
the Howard Hughes Medical Institute, the 
American Council of Learned Societies, the 
Carpenter Foundation, the Camille & Henry 
Dreyfus Foundation, the Fairchild Foundation, 
the Hyman Foundation, the Teagle Foundation, 
and the American Chemical Society Petroleum 
Research Fund. External research funding in 
FY17 totaled $2.6 million.

The College is equipped with several notable 
pieces of scientific equipment, including 
a highly regarded Nuclear Magnetic 
Resonance (NMR) facility. The 500 MHz NMR 
spectrometer is equipped with four probes, 
including a solids probe with low frequency 
capabilities, variable temperature accessories 
and a sample changer. In addition, a gas 
chromatography and liquid chromatography 
mass spectrometric (GC/LC-MS) facility 
contains state-of-the-art instruments that meet 
biochemists’ most demanding needs.

A DNA sequencer is available for use in 
biology and biochemistry courses and by 
students conducting independent research. 
F&M has one of the few such devices in any 
undergraduate program, enabling students 
to sequence DNA and conduct research on 
actual patients with genetic abnormalities and 
alterations in partnership with the Clinic for 
Special Children. 

In 2017, using a $400,000 National Science 
Foundation grant, the College also installed a 
new laser scanning confocal microscope in its 
own room in the Barshinger Life Sciences and 
Philosophy Building. Providing extraordinarily 
high-resolution images that allow faculty and 
students to view tissue at subcellular levels, 
the device is expected to raise significantly 
the quality of research on campus in a range 
of fields including biology, biochemistry, 
psychology, chemistry, mathematics, 
neuroscience and physics.

https://www.fandm.edu/faculty-center
https://www.fandm.edu/faculty-center/about
https://www.fandm.edu/faculty-center/about
https://www.fandm.edu/faculty-center/programs-and-services
https://www.fandm.edu/academics/faculty-resources
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The Franklin & Marshall curriculum provides 
a framework for its students’ intellectual 
development over their four years at F&M and 
helps them become the creative, innovative, 
responsible and ambitious participants in 
learning they need to be to best prepare for 
life and work beyond their years in college. 
Between 2011 and 2013, the faculty collectively 
worked to re-imagine F&M’s general 
education curriculum, with a new approach 
enthusiastically approved in spring 2013 and 
launched in fall 2014. 

Called “Connections,” F&M’s curriculum 
encourages students to strive beyond 
traditional boundaries and limits, and to 
make connections: connections across what 
might be considered typical structures of 
study; connections between theory and 
practice; connections among other students 
and faculty; and connections between 
their liberal arts education and the world. 
Examples of the synergies inspired by the 
Connections curriculum include a group of 
students studying government, anthropology, 
economics and public health coming together 
to explore how to prevent a disease from 
crossing national borders, and another with 
students studying sociology, computer science 
and world history working side by side to 
investigate the origins of issues of terrorism 
and national security to try to inform solutions. 

The College seeks to build in its students the 
ability to discover, to understand the limits 
of knowledge and the value of evidence, to 
respectfully debate with others, to refine 
in themselves a sense of judgment, and to 
analyze critically, speak persuasively and listen 
attentively. Establishing this foundation in early 
seminars prepares students to do in-depth 
exploration in whatever major they choose.

Students move through the Franklin & Marshall 
College curriculum in three phases, first 
participating in intimate, intensive Connections 
seminars where they become members 
of F&M’s intellectual community and learn 
the practices of critical analysis, research, 
writing and civil debate that will help them 
achieve their academic goals. In the second, 
“Exploration” phase, students complete 
courses among the traditional divisions of 
inquiry in the liberal arts, including the arts, 
humanities, social sciences, and natural 
sciences, in addition to language study and 
exploration of the non-western world. Courses 
in each area have goals specific to their 
area(s) of focus. Finally, in “Concentration,” 
students choose a major, gaining depth and 
breath within a specific field. At F&M, focus 
on a major field of inquiry allows students to 
pursue advanced work, which may include 
independent study and original research.

The Curriculum

F&M offers 59 fields of study spanning the 
breadth of traditional liberal arts disciplines 
and including many distinctive interdisciplinary 
programs, including biochemistry and 
molecular biology, scientific and philosophical 
studies of mind, materials studies, and business, 
organizations and society. In recent years, the 
College has created new major programs in 
Women, Gender and Sexuality Studies, Public 
Health, and Film and Media Studies.

More than 20 percent of F&M students build a 
unique educational experience tailored to their 
interests by declaring more than one major or 
designing a special studies or joint major. 

https://www.fandm.edu/academics/academic-distinctiveness/connections-curriculum
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Faculty-Student  
Research
Franklin & Marshall is distinguished by the value placed on research 
as a fundamental element of undergraduate education. Two-thirds of 
students engage in directed research, or some other form of one-to-
one educational experience, under the guidance of faculty members.

In addition to a wide array of prizes, campuswide or departmental 
awards, memberships in national honor societies, including Phi Beta 
Kappa, and other forms of recognition for outstanding achievement, 
the College offers significant financial support for student-faculty 
collaborative research from a variety of sources. Some of the most 
prominent research fellowships and opportunities include:

	Hackman Scholars, of which there are approximately 70 each 
year; students receive $3,200 stipends to work on advanced 
summer research projects with faculty members.

	Leser awards in the natural sciences and Nissley awards in other 
disciplines support student-faculty research. Leser, Nissley and 
Hackman awards also enable students to become published co-
authors of scholarly papers.

	The Clinic for Special Children in Strasburg, Pa., a nonprofit 
medical service for Amish and Mennonite children who have 
complex, inherited metabolic disorders, gives Franklin & Marshall 
students a unique opportunity to participate in laboratory and 
clinical research.

	The Millport Conservancy, a 100-acre nature preserve in Lititz, Pa., 
provides learning opportunities for the College’s Biology, Creative 
Writing, Environmental Science, Geosciences and Environmental 
Studies programs.

Twice each academic year—in October and April—students are 
invited to present the results of their research projects during an 
undergraduate Research Fair, in either oral or poster presentations.

https://clinicforspecialchildren.org/
https://www.fandm.edu/millportconservancy
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A signature component of academic and 
co-curricular life at Franklin & Marshall is the 
College House residential community, now in 
existence for a decade. These are not run-of- 
the-mill dormitories, but lively centers of  
intellectual, extracurricular and social engage-
ment governed by the students who live there.

F&M’s College Houses are dynamic spaces 
where students and faculty are encouraged 
to continue conversations begun in the 
classroom, lab or office—adding an important 
and distinctive dimension to the overall living 
and learning experience at F&M. 

All first-year students are assigned to one of 
five college houses—Bonchek, Brooks, New, 

Ware and Weis—and remain affiliated with 
their house for life. Sophomores, juniors and 
seniors can choose to live in their respective 
houses, as well, which leads to a diverse mix 
of students, ranging in age and outlook, living 
and working together. House assignments are 
based on the interest students express for 
their first-year Connections course, a seminar-
style learning environment. The seminars, 
which are taught in the College Houses, build 
academic skills for the year to come—a vibrant 
intellectual life that doesn’t restrict learning to 
the classroom. Students choose from first-year 
seminars with topics such as “The Business of 
Food,” “America in the Age of Nixon,” “Quarks 
to Quasrs,” and “The Life and Times of German 
Fairy Tales.”

The College Houses
House residents also chart their own 
courses for study and co-curricular interests, 
determining for themselves an internal system 
of government and electing House leaders. 
Each house receives a substantial annual 
budget that students may spend on social 
programs, academic and community activities, 
and special projects.

Each House hosts a faculty mentor (Don) 
and administrative facilitator (Dean). Each 
Don maintains an office in the House and 
cultivates the integration of the intellectual 
life of the College into the House, creating 
events that bring faculty, students, alumni, 
distinguished visitors and professional staff 
together for lively discussions and social 

https://www.fandm.edu/college-houses
https://www.fandm.edu/bonchek-house
https://www.fandm.edu/brooks-house
https://www.fandm.edu/new-college-house
https://www.fandm.edu/ware-house
https://www.fandm.edu/weis-house
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interactions that break the barrier between 
classroom and student residence. As 
experienced administrators within the Office 
of the Dean of the College, Deans partner with 
Dons on programming and oversee day-to-
day residential issues and College judicial/
disciplinary matters within their House. They 
also serve as advisers and mentors to the 
various student governance organizations 
within their House.  

Increasingly, the College Houses have become 
a nexus for all kinds of student engagement.  
In addition, F&M’s Office of Student and Post-
Graduate Development assigns to each house 

a dedicated career adviser, who engages 
students in personal development programs 
and career exploration opportunities from 
their first weeks on campus.  

The 2015-2016 academic year marked 
the 10th anniversary of the creation of 
F&M’s  College House system. This seemed 
a propitious moment for the College to 
undertake a comprehensive review of the 
system’s impact, resources, operations 
and integration into the life of the campus 
community, as well as to look toward the 
next 10 years of its development. The self-
study was complemented by an external 

review and highlighted the many strengths of 
the system and ways in which it is flourishing 
and serving F&M’s students well, particularly 
as a launch pad for their four-year experience 
at the College.  In the coming decade, F&M 
will work to further shape the roles and 
responsibilities of the Dons and Deans, modify 
the ways in which College House affilitation 
governs housing choices for students in their 
sophomore year, and work to ensure that 
the benefits of the system are enjoyed more 
consistently and equitably across the different 
College Houses. 
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To prepare for global citizenship, students acquire intercultural 
knowledge and, in some cases, intensive language immersion 
through more than 200 approved off-campus study programs. 
Roughly half of students participate in summer, semester or 
yearlong programs prior to graduation. Most benefit from off-
campus study advisers that provide one-on-one mentoring to 
guide students toward meaningful integration of the abroad 
experience into the overall education experience at F&M.

The College owns the Advanced Studies in England (ASE) 
program based in Bath, England, and faculty regularly teach in 
Bath with ASE. F&M also boasts a vibrant Summer Travel Course 
program, offering faculty the opportunity to teach abroad, and 
providing students and faculty with an intensive, high-impact 
teaching and learning experience. Previous Summer Travel 
Courses have taken place in Russia, Italy, South Africa, China, 
Denmark and Cuba.

With a view that competency in a foreign language helps 
students develop an informed and thoughtful awareness of 
language as a system and facilitates their exploration of other 
cultural worlds, the faculty has determined that language study 
should be at the core of the College’s expanding international 
focus. Evidence of this attention is the addition of Arabic 
and Chinese language instruction. The College now offers 11 
languages, and all students are required to demonstrate third-
semester proficiency in a foreign language.

The goal of internationalization is aided by the recruitment of 
a healthy percentage of international students. International 
students now make up more than 15 percent of the total student 
population. The College offers support to international students 
as well as faculty interested in exploring new pedagogical 
strategies to best serve an internationalized student body.

Internationalization

https://www.fandm.edu/off-campus
http://www.studyabroadbath.org/drupal634/
https://www.fandm.edu/off-campus/programs/stc
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An essential component of life at Franklin 
& Marshall is the arts, celebrated through 
performances, exhibitions, readings, the 
publishing of literary magazines and essays, 
and concerts. The making of art, and the 
study of its visual traditions, takes place at 
the intersection of culture, material and digital 
practices, and history. The department of 
Art and Art History engages students in the 
processes of art making and in the historical 
analysis of art and architecture as the gateway 
to larger endeavors of knowledge. 

The music program includes course offerings 
in music theory and music history and culture, 
and a wide variety of ensembles and private 

lessons. Each year, the College sponsors 
both student and touring professional 
theatrical performances, impressive in scope 
and quality. The College’s dance program 
sponsors full-scale dance productions, as 
well as performance exchanges with dance 
programs at area colleges.The film and media 
studies program explores all aspects of visual 
communication and expression.  Students 
in the program make movies—narrative, 
documentary and experimental. They study 
movies as cultural and historical artifacts, and 
they think deeply about how moving images 
work—as art, entertainment, technology, 
commerce and a powerful instrument for 
discovering and sharing knowledge and ideas. 

The Arts
Today nearly 40 percent of F&M students 
take at least one art class. And, in a world 
where the production of goods, materials, 
information and art is more varied and 
accessible than ever, the act of creation takes 
on even greater import. With the new Winter 
Visual Arts Center slated to open in August 
2019, the visual arts is one of the areas in 
which the College foresees exciting growth 
and innovation in the future, including at the 
intersection of art and science. 
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Arts venues include:

	The Roschel Performing Arts Center, which includes the 
305-seat Schnader Theater

	The Ann & Richard Barshinger Center for Musical Arts, a 
500-seat concert hall with world-class acoustics

	The Green Room Theatre, a 205-seat theater arranged as a 
flexible black-box space

	The 242-seat Lisa Bonchek Adams Auditorium in Kaufman 
Hall, an ideal venue for lectures and screening films

	The Phillips Museum of Art, which includes the Dana Gallery, 
displaying traveling exhibits and objects from the College’s 
permanent collection; the Rothman Gallery, featuring 
the College’s collection of Pennsylvania folk art; and the 
Curriculum Gallery, offering flexible space for students and 
faculty to display and study art.

In 2018, the College will begin construction of the Susan & 
Benjamin Winter Visual Arts Center, which will dramatically 
enhance F&M’s academic program and contribute to 
Lancaster’s vibrant arts culture. Designed by world-renowned 
American architect Steven Holl as a “pavillion on the park” (the 
site at the south end of campus adjoins Buchanan Park), at 
roughly 35,000 square feet, the new visual arts building will be 
almost double the size of the existing Herman Arts Building, 
which will be removed to make way for the new structure. The 
four-level Winter Visual Arts Center will include a wide range of 
teaching studios, galleries managed by the Phillips Museum of 
Art, a state-of-the-art cinema, classrooms, student and faculty 
work spaces and space for digital and analog film production 
and editing. The building will exemplify advanced sustainability 
practices and is scheduled to open for the fall 2019 semester.

https://www.fandm.edu/map/roschel-performing-arts-center
https://www.fandm.edu/map/ann-richard-barshinger-center-for-musical-arts
https://www.fandm.edu/phillips-museum
https://www.fandm.edu/news/latest-news/2017/12/20/f-m-board-approves-state-of-the-art-visual-arts-center
https://www.fandm.edu/news/latest-news/2017/12/20/f-m-board-approves-state-of-the-art-visual-arts-center
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A member of the Pennsylvania Academic 
Library Consortium Inc., Franklin & Marshall 
has two substantial libraries: Shadek-
Fackenthal Library, housing more than half 
a million volumes as well as DVDs, CDs, and 
microfilm on all subjects and numerous study 
spaces, and Martin Library of the Sciences, 
housing more than 60,000 volumes.

Franklin & Marshall was one of the first 
American campuses to introduce wireless 
networking, in partnership with Apple 
Computer, and recently completed a 
comprehensive update of its wireless 
network including coverage of outdoor areas 
where students often gather and study. 
Today, nearly all of F&M’s classrooms are 

technology-enabled teaching spaces. As well, 
there are public access computing facilities 
on campus where all students have access 
to F&M provided computers, including both 
campus libraries and the Kreisel Innovation 
Zone on the lower level of the Patricia E. Harris 
Center for Business, Government & Public 
Policy. These public computing spaces make 
available specialized software that students 
may not have on their personal computers 
such as statistical, mathematical and analytical 
applications. In addition to the public access 
computers, many of the academic departments 
have special-purpose computing labs.

Libraries and Information Technology
Franklin & Marshall uses Canvas, a web-based 
course/instructional management system for 
online delivery of course-based instructional 
materials. Information Technology Services 
(ITS) provides general assistance to the 
campus community in the use of all information 
technology resources and maintains a service 
desk located in the Kreisel Innovation Zone 
on the lower level of the Harris Center, where 
the Technology Lending Center also is located 
and makes a range of equipment—from cables, 
adapters and other peripherals to computers, 
cameras and projectors—available for short-
term use. 

https://www.fandm.edu/map/shadek-fackenthal-library0
https://www.fandm.edu/map/shadek-fackenthal-library0
https://www.fandm.edu/map/martin-library-of-the-sciences
https://www.fandm.edu/map/patricia-e-harris-center-for-business-government-public-policy
https://www.fandm.edu/map/patricia-e-harris-center-for-business-government-public-policy
https://www.fandm.edu/map/patricia-e-harris-center-for-business-government-public-policy
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With a distinctive approach to college housing, more than 100 active 
student clubs and organizations, dozens of club and intramural sports 
teams, its own art museum, and abundant opportunities to engage in 
volunteer service, Franklin & Marshall provides students with a vibrant 
campus life experience to complement their academic pursuits. 
Activity in student groups, the arts, civic engagement, and athletics 
and recreation all enhance the culture of teaching and learning at F&M 
by allowing students to form new friendships, create meaningful and 
memorable community experiences, discover important life lessons 
outside of the classroom, and make the most of their years on campus. 

STUDENT CLUBS AND ORGANIZATIONS
The College recognizes 108 student clubs and organizations, including 
departmental and professional organizations; ethnic and lifestyle 
clubs; literary clubs; educational organizations; honorary societies; 
performing arts clubs; music and vocal groups; political advocacy 
groups; publications and media clubs; religious organizations; service 
groups; and other special-interest groups. Students are encouraged 
to form new organizations to meet emerging needs.

FRATERNITY AND SORORITY LIFE
The College hosts six fraternities and six sororities that are all 
affiliated with national organizations. The Office of Fraternity and 
Sorority Life, within the Office of the Dean of the College, oversees 
these chapters. Roughly 28 percent of the College’s men and 45 
percent of F&M’s women choose to join a chapter. The chapters host 
social events, volunteer in the Lancaster community, participate in 
leadership development programs on and off campus, and actively 
engage in philanthropic activities. In fall 2017, F&M welcomed its first 
historically black sorority, creating a joint chapter of Delta Sigma 
Theta with nearby Millersville University. 

Student Life

https://www.fandm.edu/campus-life/get-involved
https://www.fandm.edu/campus-life/get-involved/fraternity-and-sorority-life
https://www.fandm.edu/campus-life/get-involved/fraternity-and-sorority-life/governance-community/f-m-men-s-fraternities
https://www.fandm.edu/campus-life/get-involved/fraternity-and-sorority-life/governance-community/f-m-women-s-sororities
https://www.fandm.edu/campus-life/get-involved/fraternity-and-sorority-life/fraternity-sorority-life-staff
https://www.fandm.edu/campus-life/get-involved/fraternity-and-sorority-life/fraternity-sorority-life-staff
https://www.fandm.edu/dean
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The College has created many “third spaces,” 
environments neither academic nor residential, 
but comfortable and inviting hybrids that 
stimulate intellectual discourse, among them:

PHILADELPHIA ALUMNI WRITERS HOUSE
A community of readers and writers flocks to 
the 3,600-square-foot Philadelphia Alumni 
Writers House, a hub of curricular and 
programmatic innovation on campus and in  
the city. The Writers House features programs 
and workshops ranging from creative writing  
to academic scholarship, experimental fiction, 
and broadcast media and journalism. It also 
hosts readings and intimate craft talks with 
eminent and emerging authors, supports 
student-initiated literary programs and 
publications, and brings visiting writers into  
the Lancaster City Schools. Since its inception  
in 2004, the House has hosted more than  
200 guests offering a wide variety of readings 
and literary presentations.

KLEHR CENTER FOR JEWISH LIFE
Many of the College’s Jewish students find 
Hillel to be a source of cultural and religious 
community and fellowship. F&M Hillel is a 
nationally recognized chapter known for 
its organization and student program. The 
6,500-square-foot Klehr Center for Jewish 
Life provides the chapter, as well as student 
and faculty groups of all kinds, flexible spaces 

for Jewish and non-Jewish students to relax, 
study, meet, prepare meals in the kosher 
kitchen, dine, observe holidays and worship. 
Opened in 2008, the center provides an 
alternative teaching and programming space 
for the Judaic Studies Program.

THE COMMON HOUR
In spring 2010, the College instituted 
“Common Hour,” a weekly gathering (each 
Thursday at 11:30 a.m. when school is in 
session) of the entire campus community 
for events of broad interest. Common 
Hour programs include discussions and 
presentations about international, national, 
local or institutional issues, distinguished 
lectures, entertainment, etc. Examples of 
recent programs include Kareem Abdul Jabbar 
speaking about “Searching for a New Equality 
Beyond Black and White,” Chief Scientist of 
the Rocky Mountain Institute Amory Lovins on 
“Astonishing Energy Futures and the Future 
of Global Change,” Physcian General of the 
Commonwealth of Pennsylvanda Rachel 
Levine, M.D., on “It’s A Transgeneration: Issues 
in Transgender Medicine,” F&M Professor of 
Mathematics Annalisa Crannel on “A Math 
Geek Looks at Art and the 
Liberal Arts,” and Posse 
Foundation founder Debbie 
Bial on how “Diversity in 
the Workplace Begins 
With Higher Education.”

“Third Spaces” For Learning
JOSEPH INTERNATIONAL CENTER
Built in 2006, The Joseph International Center 
welcomes members of the College community 
to intellectual, artistic, cultural and culinary 
exchanges. Through programs and activities, 
the Center enables students to think, live and 
act as global citizens. Located within, the 
Office of International Programs opens doors 
to cross-cultural experiences for Franklin 
& Marshall students who choose to study 
abroad, and for students who come to campus 
from around the world. The International 
Studies Program provides an 
intellectual framework for 
students who seek to 
develop knowledge 
of the world, 
understanding of 
global issues, and 
the skills necessary 
to contribute 
meaningfully to their 
communities.

https://www.fandm.edu/writers-house
https://www.fandm.edu/hillel/the-klehr-center-for-jewish-life
https://www.fandm.edu/hillel
https://www.fandm.edu/common-hour
https://www.fandm.edu/academics/academic-centers/joseph-international-center
https://www.fandm.edu/international-programs
https://www.fandm.edu/international-studies
https://www.fandm.edu/international-studies
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Franklin & Marshall students can expect the 
College to serve them beyond graduation 
and well into their professional careers, 
providing needed resources for employment 
success. Recently relocated to the center of 
campus in the renovated Harwood Commons, 
F&M’s Office of Student and Post-Graduate 
Development (OSPGD) was launched in 2012 
and has moved away from a traditional career 
services model rooted in résumé review 
and counseling to a more proactive and 
empowering coaching approach, whereby 
students and young alumni develop game 
plans with specific action steps. Its mission 
is to help students explore potential career 
pathways, afford them access to extraordinary 
opportunities, prepare them to compete 
for the opportunities they seek, help them 
articulate the value of their liberal arts 
education and position them to sustain a 
trajectory of success beyond college.  

The Office uses a combination of group 
programs and individual coaching to 
engage students in thinking about potential 
careers from as early as their first weeks on 
campus.  OSPGD assigns to each College 
House an individual career coach who 
works with students for the duration of their 
undergraduate careers. The coach refers 
students to other resources—such as  
pre-professional school advisers or the 

director of postgraduate fellowship—and 
monitors students’ evolving goals and 
progress toward achieving them. 

OSPGD offers formal group programs to help 
students define and pursue their postgraduate 
career goals and develop the abilities required 
to achieve them.  Sophmores can participate 
in the Foundations of Success program, 
which helps them identify their values, skills 
and competencies and leverage them to 
obtain meaningful internship opportunities. 
Juniors may participate in the Life After 
College Success program, a selective two-year 
program that comprises a speaker series and 
peer-group workshops on practical life and 
job search skills, including communication, 
networking and oral presentation skills.  

OSPGD also coordinates a range of programs 
that prepare students for specific careers, such 
as a Financial Services Boot Camp and several 
one-day field trips that expose students 
to specific industries, such as publishing, 
government and public-sector work, and the 
law. It offers workshops that prepare students 
for life beyond college—whatever career they 
may pursue—including programs in leadership 
development, financial literacy, public 
speaking, negotiating and understanding 
compensation packages, being authentic 
without fear, and mindfulness techniques and 
stress management. 

Office of Student and Post- 
Graduate Development (OSPGD)

The creation of OSPGD is helping F&M 
students compete successfully for the 
opportunities they seek—99 percent of 
graduates in the Classes of 2015 and 2016 
were either employed full-time or in graduate 
or professional schools within six months 
of gradation. F&M graduates express a high 
level of satisfaction and apprecation for the 
comprehensive coaching and mentoring they 
received from OSPGD. In 2013, F&M was one of 
only six schools selected from more than 100 
applicants throughout the Northeast to receive 
the inaugural Alden Trust Career-Related 
Undergraduate Education Award in recognition 
of the College’s efforts to launch students into 
trajectories of success after college. 

https://www.fandm.edu/ospgd
https://www.fandm.edu/ospgd
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Franklin & Marshall is among an elite group of 
liberal arts colleges that maintain exceptional 
academic standards while also competing in 
Division III athletics at a highly successful level. 
More than 70 percent of students participate 
in intercollegiate, club and intramural sports, 
making athletics a thriving part of campus 
life. The College is deeply committed to the 
scholar-athlete model supported by NCAA 
Division III.

The College sponsors 27 intercollegiate 
athletic teams, known as the Diplomats. 
Twenty-three of the programs compete 
primarily in the Centennial Conference, which 
includes Bryn Mawr College, Dickinson College, 
Franklin & Marshall College, Gettysburg 
College, Haverford College, Johns Hopkins 
University, McDaniel College, Muhlenberg 
College, Swarthmore College, Ursinus 
College and Washington College. Wrestling 
competes at the Division I level in the Eastern 
Intercollegiate Wrestling Association. The 
squash teams compete in the College Squash 
Association, while the rowing teams compete 
in the Mid-Atlantic Rowing Conference.

Men’s Sports: Baseball, Basketball, Cross 
Country, Football, Golf, Lacrosse, Rowing, 
Soccer, Squash, Swimming, Tennis, Track & 
Field (Indoor and Outdoor) and Wrestling

Women’s Sports: Basketball, Cross Country, 
Field Hockey, Golf, Lacrosse, Rowing, Soccer, 
Softball, Squash, Swimming, Tennis, Track & 
Field (Indoor and Outdoor) and Volleyball

Franklin & Marshall has a rich tradition of 
athletic excellence. During the 2016-17 
academic year, four teams won conference 
championships and nine teams were ranked 
in the top 15 nationally. In fall 2017, the field 
hockey team advanced to the NCAA Final 
Four. Among other highlights:

	11 Franklin & Marshall student-athletes 
earned All-America honors

	6 student-athletes earned conference 
Player of the Year honors

	10 teams earned a spot in the  
conference playoffs

	3 student-athletes earned  
competitive postgraduate  
fellowships

Athletics and Recreation

https://www.fandm.edu/athletics
https://www.fandm.edu/athletics
http://www.ncaa.org/d3
http://www.ncaa.org/d3
http://godiplomats.com/landing/index
http://godiplomats.com/landing/index
http://www.centennial.org/landing/index
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The College also recently celebrated the 
opening of Shadek Stadium, a multipurpose 
athletic facility that will serve as the home 
for Diplomat football and men’s and women’s 
lacrosse. The stadium is the first step in the 
planned development of North Campus—a 
former industrial brownfield acquired by 
F&M during the presidency of John Fry and 
remediated during the last six years to become 
a new athletic precinct for the College.

In the past decade, Franklin & Marshall opened 
Tylus Field, home to the College’s soccer and 
field hockey teams, and the Brooks Tennis 
Center, home to eight lighted courts and the 
Epps Pavilion. West of the main campus is the 
54-acre Baker Campus, used for recreation, 
intramurals, club sports and varsity baseball 
and softball.

The Alumni Sports and Fitness Center, 
opened in 1995, is an all-campus recreational 
facility featuring five full-sized courts 

convertible for basketball, volleyball, tennis 
and badminton; an elevated walking/jogging 
track; a six-lane, 200-meter running track; the 
4,000-square-foot Poorbaugh Aerobic Fitness 
Center; and an Olympic 50-meter swimming 
pool. Historic Mayser Center’s gymnasium and 
squash courts are available for the campus 
community’s use whenever intramural, 
intercollegiate or other College activities are 
not scheduled.

https://www.fandm.edu/map/alumni-sports-fitness-center
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ENVIRONMENTAL STEWARDSHIP
Franklin & Marshall is a charter signatory of the 
American College and University Presidents 
Climate Commitment. The College is 
committed to fostering a deep interdisciplinary 
understanding of environmental stewardship 
concepts and topics, both theoretical and 
practical, to nurture innovative and creative 
leadership strategies, and to broaden an 
appreciation of the natural world. F&M’s Center 
for the Sustainable Environment consolidated 
many of the interests and initiatives related 
to environmental stewardship on campus and 
in 2008, Sustainability House was created 
by and for students who have pledged to 
live a sustainable lifestyle. From student-
tended gardens to course development to 
energy-saving facility design, environmental 
stewardship has been embraced by students, 
faculty and professional staff.

In 2013, the College adopted a Sustainability 
Master Plan, much of which, from energy 
efficiency to water conservation, has been 
instituted. This includes a ban on the sale 
of disposable plastic water bottles, the 
implementation of single-stream recycling 
and composting of food waste. In 2016, the 
College began generating about 50 percent of 

its electricity through a natural gas-powered 
engine that also produces steam for heating. 
In 2017, the College installed two, dual electric-
vehicle charging stations and a bike sharing 
station. The College is certified as a Tree 
Campus USA.

CIVIC ENGAGEMENT
Franklin & Marshall fosters a culture of civic 
engagement—opportunities to serve others 
for the good of the community—through 
extensive internship opportunities and 
volunteerism. A few examples of the College’s 
civic engagement include:

Serving the Public Interest
F&M Works in Lancaster, a 
program of the Ware Institute for 
Civic Engagement that enables 
selected sophomores, juniors and 
seniors to participate in paid 
internships with local nonprofit 
organizations in Lancaster. 
Introduced as a pilot program 
in 2012 thanks to an initial 
$100,000 gift from the 
Lancaster-based Steinman 
Foundation, F&M Works 
has matched an average 
of 30 students per year 
with internships that have 
helped more than 40 
local nonprofits build 
their capacity to deliver 
on their missions. 
The program has 
also helped solidify 

https://www.fandm.edu/center-for-the-sustainable-environment
https://www.fandm.edu/center-for-the-sustainable-environment
https://www.fandm.edu/center-for-the-sustainable-environment/extracurricular/sustainability-house
https://www.fandm.edu/sustainability/sustainability-master-plan
https://www.fandm.edu/sustainability/sustainability-master-plan
https://www.fandm.edu/f-m-works
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a sustainable, long-term connection between 
F&M and the Lancaster community. The 
program continues to attract investment, and 
in 2017, the Steinman Foundation awarded the 
College an additional $500,000 to deepen the 
impact of F&M Works into the future.

Students in the Human Rights/Human Wrongs 
course visit York County Prison, where they 
work with detained immigrants seeking asylum 
in the United States. Trained in asylum law by 
the Pennsylvania Immigration Resource Center, 
the students extensively interview the detainee, 
research human-rights conditions in his or her 
country and write a legal memo outlining the 
strengths and weaknesses of the case. The 
students’ efforts have resulted in the eventual 
winning of political asylum by people who 
might have been killed had they returned to 
their native lands.

After Hurricane Katrina abated in August 2005, 
Franklin & Marshall students and professional 
staff formed the Catastrophic Relief Alliance 
(CRA), an organization dedicated to rebuilding 
areas of the U.S. devastated by natural 
disasters. CRA continues to organize follow 
up trips to the Gulf Coast while also planning 
new relief efforts in other parts of the country 
impacted by natural disasters.

Franklin & Marshall’s Soccer Africa program 
raised $410,000 for South Africa’s Ikhusi 
Primary School to build a playing surface and 
buy equipment. Soccer Africa was created 
in memory of former College standout Chris 
Campbell, who died suddenly in 2007. Both 
the Franklin & Marshall men’s and women’s 

soccer teams traveled to South Africa this 
past summer to celebrate the 10th anniversary 
of Chris Campbell Field with skills clinics 
and community service. By engaging 
children through soccer, a nongovernmental 
organization is then able to teach youth  
about HIV-AIDS. 

A community-service immersion, Putting  
It Together in the Community encourages 
first-year students to think critically about 
social issues and human need and nurtures 
those who choose to act in the Lancaster 
community for the sake of others.

PENNSYLVANIA COLLEGE  
ADVISING CORPS
In 2008, Franklin & Marshall led the 
development of a partnership that includes 
Dickinson College, Gettysburg College, 
Millersville University and Shippensburg 
University. Part of a national movement to 
promote greater access to higher education for 
those who would be first-generation college 
students, the Pennsylvania College Advising 
Corps (PCAC) sends graduates from these five 
institutions into rural Pennsylvania high schools 
to mentor students and families through the 
college and financial-aid application processes. 

Consistently lauded by the national College 
Advising Corps as the gold standard of its 
programs for the high quality of its training and 
services, PCAC is supported by grants from the 
Jack Kent Cooke Foundation and the Lenfest 
Foundation, coupled with funds and services 

provided by the higher education partners. 
From 13 advisers serving 14 Pennsylvania 
high schools in 2014, the program has grown 
quickly to 26 advisers serving 26 mostly rural 
high schools and educational networks in 15 
Pennsylvania counties in 2017. 

FRANKLIN & MARSHALL COLLEGE POLL
Since 2004, G. Terry Madonna and Berwood 
Yost, founders of the Franklin & Marshall 
College Poll, have sampled the political 
inclinations of Pennsylvania voters. The 
poll has earned acclaim as a barometer for 
national as well as statewide elections. Under 
the umbrella of the Floyd Institute’s Center 
for Opinion Research, founded by Yost, the 
poll is conducted many times a year. The poll 
results, and Madonna’s and Yost’s analysis, 
are widely reported in the national media. On 
campus, the Center for Opinion Research and 
the Floyd Institute’s Center for Politics and 
Public Affairs, directed by Madonna, provide a 
wealth of learning opportunities for students 
and community members. They host forums 
on civic and political matters, coordinate 
fellowships and internship programs, conduct 
public policy research, and direct research 
for outside organizations. In particular, the 
work on public policy issues by the Center for 
Opinion Research has been used by policy 
makers in local and state governments, and in 
advocacy groups, to create policy, inform the 
citizenry, and support changes in areas from 
health care and education to government and 
community service. 

https://www.fandm.edu/campus-life/clubs/catastrophic-relief-alliance
https://www.youtube.com/watch?v=jgcHlwmSkeQ&t=102s
https://www.fandm.edu/ware/pit
https://www.fandm.edu/ware/pit
https://www.fandm.edu/pcac
https://www.fandm.edu/pcac
https://www.fandm.edu/politics/the-franklin-marshall-college-poll/about-the-college-poll
https://www.fandm.edu/politics/the-franklin-marshall-college-poll/about-the-college-poll
https://www.fandm.edu/opinionresearch
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Lancaster is one of Franklin & Marshall’s 
greatest assets—a small, vibrant city with a 
lively cultural scene and myriad opportunities 
for students to live, learn and serve. 

A dynamic and diverse community, Lancaster 
has a 300-year history of welcoming 
refugees, and is now one of nine national 
refugee resettlement centers. With the help 
of local churches and volunteers, Church 
World Services immigration and refugee 
office in Lancaster welcomes roughly 400 
individuals each year to Central Pennsylvania 
and works to help the new arrivals adjust and 
become successful members of their local 

communities. More than 38 different languages 
are spoken at the local McCaskey High School. 

Franklin & Marshall College values its 
relationship to the Lancaster community 
and strives to communicate openly about 
initiatives that may affect its neighbors. 
Significant partnerships between F&M and the 
Lancaster Community include the following:

The Lancaster City Alliance, created by 
Franklin & Marshall and Lancaster General 
Health, along with a consortium of local 
businesses and community members, has 
improved the quality of life around campus 

Campus And Community Partnerships
and across the city by focusing on economic 
development, safety and security.

The Ware Institute for Civic Engagement, 
which prepares students to take responsibility 
for communities, government and society, 
has forged scores of partnerships with 
community organizations, providing a wide 
range of service and learning opportunities for 
hundreds of students.

Squash ACES is an innovative afterschool 
program created by the College that uses 
the sport of squash to boost academic 
achievement among Reynolds Middle School 
students in the Lancaster School District.

http://www.lancastercityalliance.org
https://www.fandm.edu/ware
https://www.fandm.edu/squash-aces
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DOWNTOWN LANCASTER
Lancaster is one of the oldest inland towns 
in the United States, and with a current 
population of approximately 60,000 ranks 
eighth in population among Pennsylvania’s 
cities. Lancaster City—already one of U.S. 
News’ Best Places to Live (#41) and Best 
Places to Retire (#2) and called “the new 
Brooklyn”—is a vibrant small city and 
continues to reinvent itself. 

Downtown Lancaster, within walking distance 
of campus, is a hub of art galleries, boutiques, 
restaurants, music venues, historical buildings 
and nightspots. In the heart of the city is 
Central Market, the oldest continuously 
operating farmers market in the United States. 
Once a month, Lancaster Arts hosts “First 
Fridays,” for which Franklin & Marshall is a 
long-running co-sponsor, drawing crowds from 
around the region to enjoy the city’s galleries, 
shops and restaurants. Some 90 venues 
extend their hours for the evening, many also 
providing refreshments and/or entertainment 
for visitors.

Just off campus is Clipper Magazine Stadium, 
home of the Lancaster Barnstormers, the 
city’s independent league baseball team. A 
90-minute drive from Philadelphia, Lancaster 
is also accessible via Amtrak and two nearby 
regional airports.

https://visitlancastercity.com/
https://realestate.usnews.com/places/pennsylvania/lancaster
https://realestate.usnews.com/places/pennsylvania/lancaster
https://realestate.usnews.com/places/pennsylvania/lancaster
https://realestate.usnews.com/places/pennsylvania/lancaster
https://nypost.com/2016/09/20/the-new-brooklyn-boogie-on-down-to-buggy-town/
https://nypost.com/2016/09/20/the-new-brooklyn-boogie-on-down-to-buggy-town/
http://www.centralmarketlancaster.com/
https://visitlancastercity.com/first-friday/
https://visitlancastercity.com/first-friday/
http://www.lancasterbarnstormers.com/stadium-info/
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As a national liberal arts college, Franklin & 
Marshall is highly competitive in admission. 
The College’s roughly 2,400 students currently 
represent 47 states and 47 countries.

During the last five years, in particular, the 
student body has grown increasingly diverse 
in thought, religion, race and socioeconomic 
background. The Class of 2021 comprises 27 
percent domestic students of color, up from 11 
percent in the Class of 2012, and the proportion 
of incoming students who are eligible for 
Pell Grants—many of whom are also first-
generation college students—has jumped from 
5 percent for the Class of 2012 to 20 percent 
for the Class of 2021.

The recruitment of a more diverse student 
body of higher ability can be traced, in large 
part, to the Board of Trustees’ strategic 
decision in 2009 to transition to a practice of 
awarding financial aid based solely on need. 
The College has more than doubled its total 
financial aid budget in the last eight years,  

to a 2017-18 high of $56 million, up from  
$25 million in 2009. The average need-
based aid award at F&M is now $51,873 
(grants, federal loans and work study), and 
more than half of students (52 percent) 
receive some form of need-based aid. As the 
institution prepares to enter the public phase 
of a comprehensive campaign, it has made 
growing the financial aid endowment one of 
its top institutional priorities.

Interest in F&M continues to grow among high 
school students in the U.S. and overseas. The 
College has set new records for applications, 
averaging 7,000 for the past three years, 
eclipsing the previous all-time high of roughly 
5,600. F&M has formed strong relationships 
with schools and college-access organizations 
across the country, such as the POSSE 
Foundation, KIPP, Achievement First, and 
College Match, to recruit and enroll a talented 
and increasingly diverse student body. The 
College has also contributed to efforts to 

promote college enrollment among rural 
students via the Pennsylvania College Advising 
Corps. Franklin & Marshall takes pride in the 
degree to which students of all backgrounds 
are integrated fully in the life of the campus.

As the chart below shows, Franklin & Marshall’s 
ability to recruit and admit stronger students 
has increased dramatically in recent years—a 
testament not only to innovative academic,  
co-curricular and residential initiatives, but  
also to improved admission operations, 
recruitment and marketing, and a generous 
financial aid budget. 

By sharpening its focus on demographic 
challenges (first generation/first to college, 
middle class, and broader geographic reach), 
as well as boosting the yield rate and making 
financial aid packages more competitive, 
Franklin & Marshall continues to enhance 
the quality of its student body and its 
competitiveness with aspirant colleges.

APPLICATION ENROLLMENT DATA 2007-2017
Year 2007-09 2010-12 2013 2014 2015 2016 2017

Total Applications 5,302 5,070 5,347 5,472 7,146 6,720 6,720

Domestic Applications 4,223 3,889 4,138 4,194 5,397 5,159 4,854

Admit Rate 40% 41% 36% 39% 32% 36% 34%

SAT Average 1304 1307 1307 1312 1300 1305 1332

Admission and Financial Aid

https://www.fandm.edu/admission
https://www.fandm.edu/admission/meet-the-new-class
https://www.fandm.edu/financial-aid
https://www.fandm.edu/pcac
https://www.fandm.edu/pcac
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Over the past several years, Franklin & Marshall 
College has experienced the strongest 
fundraising performance in its history, including 
record-setting annual totals for overall 
commitments, cash received, annual giving, 
giving to endowment, gifts to athletics and 
in gifts to support financial aid. More detail 
about recent fundraising progress is available 
on the College’s website. This recent progress 
has occurred in the context of the pre-public 
leadership phase of a comprehensive campaign, 
the College’s first in more than two decades. 
Momentum in the campaign has prepared the 
College well for the public launch—and the 
subsequent public phase. Donor engagement 
has been high and has included 25 seven-figure 
gifts and the first eight-figure gift from an 
alumnus in College history.

In spring 2014, the College’s Trustees granted 
approval to embark on the campaign—
working goal: $200 million—beginning in July 
2014. Their assent came as the culmination 
of a years-long preparatory process that, in 
addition to the new strategic plan, “Claiming 
Our Future,” included retaining campaign 
counsel, conducting a feasibility study, 
developing a campaign prospectus and 
building infrastructure, systems and staffing in 
College Advancement to execute the campaign 
effectively. The College has created a Campaign 
Steering Committee, which meets regularly to 

College Advancement
monitor the progress of the campaign and 
works to advance its efforts, and a volunteer 
leadership structure to position F&M for 
success in the public phase. 

The College’s preliminary campaign 
priorities:

	Student Financial Aid

	Academic Programs, Teaching and Faculty

	Co-Curricular Support for Student Life

	Enhancing the Student-Athlete Experience

	Promoting Career and  
Post-Graduate Success

	Unrestricted Support to the  
Franklin & Marshall Fund

Having passed its halfway mark, the campaign 
so far has raised more than $120 million 
through December 2017 and is scheduled to 
enter its public phase in October 2018 and 
continue through December 2021.

The campaign has thus far seen strong 
progress in major gifts and an increase in 
leadership annual giving. Overall alumni 
participation has averaged 29 percent over the 
last five years and 31 percent over the last 10 
years.

https://www.fandm.edu/arg/we-are-f-m
https://www.fandm.edu/president/messages-to-the-community/capital-campaign-announcement
https://www.fandm.edu/president/messages-to-the-community/capital-campaign-announcement
https://www.fandm.edu/about/strategic-priorities
https://www.fandm.edu/about/strategic-priorities
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Franklin & Marshall alumni are loyal and 
devoted to the College. Significant efforts to 
increase alumni interest and activity in recent 
years include:

	Increasing attendance at events by more 
than 25 percent over the past three years

	Transforming Reunion Weekend into 
Alumni Weekend, a gathering for all  
F&M alumni

	Involving students via Alumni Leaders of 
Tomorrow (ALOT), Senior Campaign and 
international student engagement

	Engaging alumni around affinity-group 
anniversaries

	Increasing international alumni activity, 
including chapters in London and Dubai

THE ALUMNI ASSOCIATION
The mission of the Franklin & Marshall College 
Alumni Association is to advance the welfare 
of the College and its alumni by engaging 
alumni in the life of their alma mater; fostering 
and strengthening the connections between 
and among alumni, students, and the rest of 
the college community; and inspiring in alumni 
and students a lifelong sense of loyalty toward, 
pride in, and support of the College.

The Alumni Association is governed by a 
27-member board, whose president and vice 
president serve ex officio on the College’s 
Board of Trustees.

The College’s engaged alumni community 
organizes itself around a variety of regional 
chapters and affinity groups. Alumni, parents 
and friends gather regularly as members 
of 25 regional chapters, spread across the 
United States and as far afield as London 
and Mumbai. The College also recognizes 
and partners with dozens of affinity groups, 
including the Alumni Greek Council, the 
Council for Women of F&M, the Diplomat 
Athletic Club and the F&M LGBTQ Council. 
In 1989, a group of African American alumni 
created the African American Alumni Council 
(AAAC), one of the first African American 
alumni affinity groups in the nation. The AAAC 
supports students and alumni in a variety of 
ways, including the Sydney Bridgett Medal, 
recognizing career excellence, and the AAAC 
annual Commencement breakfast to toast 
graduating students and their families.  

Alumni Engagement
NOTABLE ALUMNI OF F&M

Wanda Pompey Austin, Ph.D., ’75, 
former president and CEO of The 
Aerospace Corporation

Patricia E. Harris ’77, CEO of Bloomberg 
Philanthropies and former first deputy 
mayor of the City of New York

James Lapine ’71, Tony Award-winning 
director, playwright and screenwriter

Kenneth Mehlman ’88, global head of 
public affairs, Kohlberg Kravis Roberts, 
manager of President George W. Bush’s 
2004 presidential campaign, and chair 
of the Republican National Committee 
from 2005 to 2007

Richard Plepler ’81, chairman and CEO 
of Home Box Office Inc.

Mary L. Schapiro ’77, former chair 
of the U.S. Securities and Exchange 
Commission

Nilaja Sun ’96, Obie Award winning 
stage and television actress, playwright 
and teaching artist

https://www.fandm.edu/alumni-weekend
https://www.fandm.edu/alumni-connections/student-engagement-graduates-last-decade/alumni-leaders-of-tomorrow-alot
https://www.fandm.edu/alumni-connections/student-engagement-graduates-last-decade/alumni-leaders-of-tomorrow-alot
https://www.fandm.edu/alumni-connections/alumni-association
https://www.fandm.edu/alumni-connections/alumni-association
https://www.fandm.edu/alumni-connections/affinity-groups
https://www.fandm.edu/agc
https://www.fandm.edu/alumni-connections/affinity-groups/council-for-women-of-f-m
https://www.fandm.edu/giving/annual-giving/athletics
https://www.fandm.edu/giving/annual-giving/athletics
https://www.fandm.edu/alumni-connections/affinity-groups/lgbtq-alumni-council
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The Board of Trustees elevated communications to an 
executive function in 2007 with the creation of a vice president 
for communications position. Since then, the Office of 
Communications has worked to develop a strategic public relations 
and marketing function, hiring a more experienced staff and 
building an infrastructure to support communication needs.

Progress made to date includes: introducing qualitative and 
quantitative measurement to gauge the effectiveness of strategies 
and tactics (including for social media and other online/digital 
content performance); bringing in-house the creative oversight and 
responsibility for student-recruitment publications to improve their 
quality and reduce their expense; redesigning the College’s website 
to improve usability and better target prospective students and 
alumni; introducing substantive news vehicles in updated media; 
and upgrading the College magazine significantly, elevating 
editorial content and overall design aesthetic to heightened levels 
of quality and sophistication commensurate with a publication 
representing one of the nation’s leading liberal arts colleges. 

To help enhance the College’s national visibility, in recent years the 
Office of Communications has developed a concentrated media 
relations program and established a collaborative partnership 
with Dick Jones Communications, a national media consultancy, 
emphasizing national exclusives and leadership perspectives  
(op-eds/commentaries) in high-profile traditional media and niche 
placements in new media. In addition, Communications provides 
counsel to handle crises and to manage difficult industry and 
College-specific issues.

Communications

https://www.fandm.edu/communications
https://www.fandm.edu/communications
https://www.fandm.edu/magazine
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Franklin & Marshall is financially strong and 
well managed with annual balanced operating 
budgets ($123.6 million for FY2018) and an 
endowment valued at $310 million at the 
beginning of fiscal year 2018. The College is 
consistently given a strong credit rating by 
agencies, most recently in November 2016 by 
Standard & Poor’s (AA -) and in December 
2015 by Moody’s (A-1).

Statement of Financial Position
In FY17, the net assets of the College were 
valued at $698.9 million, an increase of 
$27.1 million from the prior fiscal year, or 4.0 
percent. This increase was primarily due to a 
$39.6 million increase in investments, which 
includes $3.9 million in contributions and 
$35.7 million of realized and unrealized gains. 
In addition, funds held by the bond trustee 
decreased by $8.9 million, primarily due to 
requisitions from the 2016 bond proceeds; 
contributions receivable decreased by $6.3 
million due to pledge payments; and lands, 
buildings and equipment increased by $11.8 
million primarily due to the construction of 
Shadek Stadium.

Statement of Activities
Franklin & Marshall has demonstrated  
fiscal responsibility by operating and  
planning for future fiscal years under a 
balanced-budget model.

Operations for FY17 produced positive results 
and an increase in net assets of $28.4 million. 
Total operating revenues in FY17 were $151.3 
million, a 2.6 percent decrease from the prior 
fiscal year’s total of $155.3 million. This modest 
change included the following: a $2.8 million 
net increase in tuition and fees; a $1.8 million 
decrease in auxiliary operations; a decrease 
in private contributions of $5.6 million; an 
increase in government grants and other 
contracts of $1.6 million; and a decrease in 
other sources of income of $.9 million.

Operating expenses were $138.3 million, a 1.5 
percent increase over the prior fiscal year’s 
total. The primary driver of this increase was 
increases in compensation cost.

Endowment
Franklin & Marshall started this fiscal year 
with $310.4 million in its pooled endowment.  
Hirtle Callaghan serves as the outsourced 
chief investment officer (appointed late 2014), 
and manages a diversified portfolio designed 
to optimize returns over a long-term horizon 
while maintaining sufficient liquidity to meet 
both planned and unforeseen cash needs. 
The pooled endowment has benefited from 
$24 million in gifts and transfers over the 
past three fiscal years. More than one-third of 
the endowment is Board designated, arising 
from prudent designation of prior years’ 

Finance and Institutional Resources
surpluses and unrestricted bequests and 
matured trusts and annuities. The College’s 
Investment Committee is comprised of 
individuals with significant experience in 
portfolio management, and both traditional 
and alternative asset classes.

The pooled endowment earned 13.6 percent 
in FY17, exceeding its static and floating 
benchmarks. The current spending policy 
designed to smooth and enhance revenue 
budget planning is a 3 percent increase over 
the prior year’s spending plus 5 percent of new 
gifts. Because investment returns in FY15 and 
FY16 were less robust, there was no increase 
in prior year’s spending in FY18, resulting in 
an expected spending rate of 5.6 percent. The 
planned endowment spending draw of $17.3 
million in FY18 represents approximately 14 
percent of operating budget income.

In addition to the pooled endowment, the 
College currently has $37.9 million in trusts 
and annuities invested and administered by 
TIAA Kaspick, with most of the residuals of 
those funds either unrestricted or designated 
for the endowment. The College also benefits 
from $17.4 million in externally managed and 
perpetual trusts.

http://www.hirtlecallaghan.com/
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The core campus is referred to as the 85 acres 
to the south of Harrisburg Avenue and the 
north campus as the 77 acres (including the 
Northwest Gateway Project) to the north of 
Harrisburg Avenue. On this combined acreage 
stand 78 buildings totaling 1.67 million square 
feet. The 100-acre Baker Campus, located a 
mile west of campus, is used for athletic and 
recreational activities. Additionally:

In the last 10 years, the total investment in the 
physical plant of the College has been $64 
million in new construction and $72 million 
in renovations. Significant projects include 
the renovation of almost all of F&M’s student 
residences; the renovation of the Keiper Liberal 

Arts building, which houses the departments 
of English and modern languages; the 
construction of a new student wellness center 
in partnership with Lancaster General Health; 
the renovation of the former infirmary to 
create Harwood Commons, home to the Office 
of Student and Post-Graduate Development 
and the Ware Institute; a complete upgrade 
of the College’s wireless network; and the 
construction of Shadek Stadium. 

Like all institutions with historic campuses, 
Franklin & Marshall carefully monitors and is 
working to address its deferred-maintenance 
projects, with $2 to $4 million annually 
allocated for deferred-maintenance projects 

Facilities
toward a goal of a $5 million annual allocation. 
Annual facilities and operations expenses total 
approximately $12.8 million.

Franklin & Marshall adopted its first modern 
comprehensive campus master plan in 2004. 
After significant progress was achieved, the plan 
was updated in 2007 to include building design 
standards modeled on the College’s classic 
Charles Klauder “Georgian” buildings and on a 
master plan completed in the early 20th century.

The College also adopted a landscape master 
plan in 2009, and completed a utilities master 
plan and a comprehensive campus deferred-
maintenance list.
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The governing body of the College is the 
Board of Trustees. Its membership currently 
includes 35 term trustees, most of whom are 
alumni. In addition, there are three alumni 
trustees serving ex officio: the president and 
vice president of the Alumni Association Board 
and the chair of the Leadership Council. The 
Board of Trustees also invites trustees emeriti, 
presently numbering 24, to its business 
meetings. The Trusteeship and Governance 
Committee of the Board of Trustees routinely 
reviews the size of the Board, the committee 
structure, and the focus on raising funds to 
support financial aid and academic and other 
institutional priorities.

The Board works in close partnership with 
the president to shape the institution’s long-
term strategic direction, and its principal 
responsibilities include: appointment of the 
President of the College; evaluation of the 
President’s performance, and, through the 
President, the performance of the College’s 
senior officers; fiduciary responsibilities, 
including adoption of the College’s annual 
budget; investment of the financial assets of 
the College; an annual audit of the College’s 
financial position; and maintenance of the 
College’s physical plant.

Governance
The F&M Board is an active, engaged and hard-
working one, meeting three times per year and 
holdng regular retreats. Each Trustee has frequent 
access to and a good working relationship 
with the President. An Executive Committee, 
composed primarily of the officers and 
committee chairs, meets an additional two times 
per year, or as needed to conduct urgent business 
in between Board meetings. Standing committees 
of the Board include Audit, Compensation, 
Executive, Finance, Investment and Trusteeship 
and Governance. Additional committees of the 
Board are Advancement, Academic Affairs, 
Buildings, Grounds and Sustainability, Enrollment, 
Student Life and Technology.

https://www.fandm.edu/president/board-of-trustees
https://www.fandm.edu/alumni-connections/alumni-association/alumni-association-board
https://www.fandm.edu/volunteering-and-mentoring/leadership-council
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THE ADMINISTRATION
The President, who is a voting trustee, 
is responsible for the administration and 
management of the College. The President 
receives authority from the Board of Trustees, 
provides institutional leadership and shares 
governance responsibility with the faculty.

Reporting to the President are the other officers 
of the College: Provost and Dean of the Faculty; 
Dean of the College; Vice President for Finance 
and Administration; Vice President for College 
Advancement; Vice President and Dean of 
Admission and Financial Aid; Vice President for 
Communications; Vice President for Planning; 
Vice President and Chief Information Officer; 
General Counsel and Deputy Chief of Staff; and 
the Chief of Staff and Secretary of the College.

The administration, faculty and students are 
supported by roughly 600 full-time and part-
time professional staff members. The College 
enjoys very good relations between faculty/staff 
and administration/trustees and has a well-
educated and trained workforce. Approximately 
39 percent of the faculty and staff have been 
with the College 10 years or more.

SHARED GOVERNANCE
A strongly held principle at Franklin & Marshall, 
shared governance begins with the delegation 
of responsibility for the academic program to 
the faculty, and it permeates the philosophy 
with which faculty personnel and curricular 
affairs are administered. Peer administration 
of faculty governance matters is embodied 

by several standing committees of elected 
faculty. The Faculty Council maintains 
control of the faculty governance system 
and supports the academic mission of the 
institution; the Educational Policy Committee 
plans and coordinates the curriculum; and 
the Professional Standards Committee is 
charged with making decisions regarding all 
cases of appointments to the faculty, including 
reappointment, tenure and promotion. The 
Budget Priorities Committee, which includes 
three elected faculty members, one of whom 
serves as chair, has full access to budget 
and planning information and makes annual 
recommendations about resource allocation to 
the President.

STUDENT GOVERNANCE
In 2008, Franklin & Marshall students ratified a 
constitution for a new governing body called 
the Diplomatic Congress, which replaced the 
Student Senate. The Diplomatic Congress was 
formed to create a more united student voice, 
to strengthen communication and cohesion 
among various student organizations, and 
to advocate on behalf of the entire student 
body. The General Assembly of the Diplomatic 
Congress is made up of representatives from 
the four classes; the four College Houses; 
the Student Athletic Advisory Committee, 
Interfraternity Council and Panhellenic 
Council; and Committees of the Diplomatic 
Congress, including Blue & White Society, the 
College Entertainment Committee and Club 
Council. All of these groups are overseen by 

four executive officers, the President, Vice 
President, Secretary and Treasurer, elected in 
annual campuswide student elections.

MIDDLE STATES RE-ACCREDITATION
Franklin & Marshall College is accredited by 
the Middle States Commission on Higher 
Education. F&M began its self-study for its 
next decennial reaccreditation in spring 2017 
in preparation for the external team visit in 
spring 2019. Seven working groups, one for 
each of Middle States’ seven standards, have 
been formed. The College submitted the 
required annotated outline for the self-study, 
tentatively titled “Sustaining Achievement and 
Increasing Excellence” to Middle States in April 
2017, and it was enthusiastically approved with 
only minor suggested revisions. The working 
groups created draft reports of their chapters 
during fall 2017. During spring 2018, the 
steering committee will review and comment 
on these reports, and then the working 
groups will submit revised drafts. During the 
summer, a unified draft will be created and 
then reviewed by Senior Staff, with necessary 
revisions completed. The completed draft 
will be shared with faculty and professional 
staff early in the fall 2018 semester, and near 
the end of that term will be presented to the 
Trustees, who have regularly been briefed on 
the development of the self-study. The College 
will submit the self-study materials to Middle 
States in December 2018 in preparation for the 
external team’s visit in spring 2019.

https://www.fandm.edu/osel/diplomatic-congress
https://www.msche.org/
https://www.msche.org/
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The next President of Franklin & Marshall 
College will benefit from almost two decades 
of strong presidential leadership that has 
essentially transformed the College both 
internally and externally, and certainly in 
the eyes and minds of those who observe 
higher education in this country. Given this 
excitement and momentum that the College 
has catalyzed, there are several areas of 
potential growth on which the new President 
will be expected to lead.

OPPORTUNITIES & CHALLENGES
Reporting directly to the Board of Trustees, 
the next President of Franklin & Marshall will 
provide visionary and strategic leadership for 
the College, furthering its ability to serve as 
a leader in the national dialogue surrounding 
excellence and innovation in undergraduate 
liberal education. Building upon F&M’s 
unwavering mission and identity and its many 
successes, the incoming President will engage 
the community in looking ahead to the future 
of the College. Leading through a time of great 
momentum, s/he will serve as F&M’s chief 
advocate and leader in the following areas: 

	Strategic Vision and Commitment to the 
Liberal Arts: With a firm sense of mission 
and an established upward trajectory, the 
College will look to the next President to 
continue its commitment to distinctive 
academic excellence in the liberal arts. 
Looking ahead to continued growth and 
possibility, the next President will be 
expected to anticipate the changes in 
today’s higher education landscape and 
respond to challenges with bold vision, 
creativity, and a deep understanding of, and 
advocacy for, F&M’s role as a residential 
liberal arts college in the 21st century. 

	Fundraising and Fiscal Management: As 
the campaign moves into the public phase 
in 2018, the incoming President must be 
ready to hit the ground running and engage 
with stakeholders both internally and 
externally, garnering continued support for 
the College and tapping into new resources 
to build endowment and advance the 
College’s current goals and future projects. 
Additionally, the next President must serve 
as a responsible and thoughtful steward 
of the College’s resources, utilizing these 
funds to support all facets of the College’s 
mission, particularly working closely on 
monitoring the College’s discount rate and 
deferred maintenance needs while pushing 
aggressively on growing the endowment.

The Next President
	Student Diversity and Success: The next 

President will continue the College’s 
commitment to attracting and retaining 
a diverse student population, which is 
part of a thoughtful, aggressive, and 
long-range admissions and financial aid 
strategy. Additionally, s/he will lead efforts 
to address the increasingly diverse needs 
of students, enabling all students to 
succeed in academic, creative, and personal 
endeavors. The next President will ensure 
that students not only flourish while at 
F&M, but that their success extends beyond 
graduation and the impact of an F&M 
education is felt regionally, nationally, and 
globally.  

	Academic Excellence and Innovation: 
The incoming President will serve 
as an example and inspiration to the 
academic community by demonstrating a 
commitment to the pursuit of knowledge, 
creativity, and innovation and supporting 
faculty in scholarship, research, and student 
engagement. Additionally, s/he will bolster 
the College’s efforts to attract and retain a 
diverse faculty and will serve as a champion 
for new ideas and programs that will 
enhance F&M’s position and recognition 
among top-tier liberal arts colleges. 
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QUALIFICATIONS & PERSONAL 
CHARACTERISTICS
Candidates for the position must possess 
a nationally recognized leadership profile, 
including a demonstrated record of 
collaboration and inclusion and experience 
growing resources on behalf of an 
institution. Additionally, the next President 
must demonstrate a tireless commitment 
to knowledge creation and discovery, a 
dedication to student success, and an 
unyielding passion for the transformative 
quality of a residential liberal arts education.   

Additionally, candidates will bring to  
this important role: 

	Exceptional communication and 
interpersonal skills, with the ability 
to encourage and integrate differing 
viewpoints;  

	A demonstrated record of successful 
leadership in a complex educational 
environment; 

	An ability to provide long-range vision for 
an institution and empower others toward 
action in propelling forward its mission;  

	A track record of skillfully growing 
resources and engaging many 
constituencies to support the mission  
of an organization;

	An established national and international 
voice as a leader on issues surrounding 
the role of the liberal arts within higher 
education in today’s society; 

	The ability to anticipate change, build 
momentum and deftly lead during a time  
of intense volatility and disruption in  
higher education; 

	A strong interest and direct engagement 
in attracting students to matriculate at and 
graduate from the College; 

	A demonstrated ability to serve as 
an institution’s chief advocate and 
spokesperson to both internal and  
external communities;   

	The ability to thoughtfully manage 
and allocate resources in support of an 
institution’s core values and stated goals; 

	A commitment to diversity and inclusion  
at all levels; 

	A demonstrated record of supporting 
faculty in teaching and scholarship; 

	An appreciation for the role of student life 
on a residential liberal arts campus and the 
ability to support and manage areas such 
as fraternity and sorority life and athletics;  

	The ability to authentically connect and 
hold trust with a diverse network of 
stakeholders, including alumni, students, 
faculty, staff, administrators, trustees, and 
those externally connected to an institution; 

	A proven ability to build new relationships 
on behalf of an institution;  

	A sincere desire to engage with students 
and lead efforts to promote student 
success and inclusion; 

	The ability to engage and inspire  
others in discussion of the value of a  
liberal arts education; 

	A demonstrated ability to attract and 
develop leadership within an organization;

	The ability to work effectively with a Board; 

	Engagement with and a commitment to 
the growth and enhancement of the local 
Lancaster community; and,

	A commitment to shared governance  
and consensus-building among all within  
an educational community. 

Additionally, the next President of  
Franklin & Marshall College will be  
someone who demonstrates:

	The utmost personal and professional 
integrity; 

	Strength and self-possession, with  
the ability to take risks and exercise 
restraint as needed; 

	Compassion, thoughtfulness, 
approachability, and the ability to  
serve as an inspiration to others;

	Energy and a sense of humor.    



Additional Information

For more information, please visit Franklin & Marshall’s  
home page at www.fandm.edu.  

Start Date

Summer 2018

Applications & Nominations

For best consideration, please send all nominations  
and applications, in confidence, to:

Shelly Weiss Storbeck, Managing Partner 
Ethan Dubow, Senior Associate 
Storbeck/Pimentel & Associates, LP 
FandMPresident@storbecksearch.com

Franklin & Marshall College is committed to having an 
inclusive campus community where all members are treated 
with dignity and respect. As an Equal Opportunity Employer, 
the College does not discriminate in its hiring or employment 
practices on the basis of gender/gender-identity, sex, race 
or ethnicity, color, national origin, religion, age, disability, 
veteran’s status, genetic information, family or marital status, 
sexual orientation, or any other protected class.

Individuals who need an accommodation due to a disability 
in order to submit an application or attend an employment 
interview should contact Human Resources at (717) 358-3995.

Franklin & Marshall is proud to offer a smoke-free  
work environment.

Details

http://www.fandm.edu
mailto:FandMPresident@storbecksearch.com

